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If you would like to read any of the articles from our past Quality Review Newsletters listed below, 

please contact us at:  Tel: 613-771-1050 or info@thebrc.ca to request a copy. 
 
ISO 9001:2000 System: Issue 
9001:2000 and the Service Organization ......................................................................................June 05 
9001:2000 and the Software Industry ............................................................................................May 05 
Glossary of Terms and Definitions .................................................................................................... Feb 02 
ISO 9001:2000: A Blessing or a Curse............................................................................................. Aug 07 
ISO 9001:2000 More Paper or Better Results? .............................................................................. Feb 03 
ISO 9001:2000 The 8 Quality Management Principles .................................................................... Jul 01 
ISO 9001:2000 The Definite Changes ............................................................................................. Aug 01 
It’s Not Rocket Science......................................................................................................................Mar 06 
It’s Not Rocket Science Follow-up......................................................................................................Apr 06 
Practical Implications of ISO 9001:2000.........................................................................................Mar 03 
Why Do the Maintenance if Everything is Working So Well? …………………………………………………..Mar 10 
 
ISO 9001:2008 System: 
Effectiveness, efficiency & continual improvement – Part 1 ...........................................................Jun 11 
Effectiveness, efficiency & continual improvement – Part 2 .................................................... Jul/Aug 11 
ISO 9001:2008 to have Minimal Impact ......................................................................................... Sep 08 
ISO 9001:2008: A Brief Overview ………………………………………………………………………………….……..Jan 09 
ISO 9001:2008 Explained Clause by Clause: 4.1............................................................................July 10 
ISO 9001:2008 and the Service Organization..................................................................................Oct 10 
ISO 9001: The Swiss Army Knife of Systems.....................................................................................Apr 09 
ISO Works for the Small Businesses Too! ……………………………………………………………………………..Nov 09 
Quality Basics in Everything We Do……………………………………………………………………………………….Aug 09 
Quality & the Organization: 8 Micro Quality Principles ...................................................................July 10 
 
ISO Auditing: 
5 Quick Tips to Prepare for a Registration Audit..................................................................Sep 10 
Auditing: An Orphan Activity ……………………………………………………………………..Aug 08 
Auditing: Creating Value .................................................................................................................... Dec 04 
Auditing: Process Interfaces and Chess ........................................................................................... Feb 06 
Auditing Value and Common Sense ................................................................................................. Aug 10 
Auditing without Adversaries..............................................................................................................Jan 10 
Auditors and Qualification ................................................................................................................. Nov 06 
Auditing by Process…New and Improved ......................................................................................... Nov 10 
Internal Audits .....................................................................................................................................Oct 04 
Integrated Auditing: The Need and the Challenge ............................................................................Jan 11 
Making Audits Less Painful & More Productive ............................................................................... Sep 11 
Practical Auditing…and Risk...............................................................................................................Jan 12 
Tips on Preparing for the Registration Audit ...................................................................................... Jul 02 
Auditing by Process: New & Improved ………………………………………………………………………………….Mar 08 
How to be Audit Ready …………………………………………………………………………………………………………Feb 08 
 
Environmental : 
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5 Tips for Easy 14001 Implementation.............................................................................................. Jul 06 
The New 14001:2004 Standard Has Been Released......................................................................Jan 05 
What's the Plan, Again? ISO 14001.................................................................................................. Feb 08 
 
AS9100: 
New Aerospace Standards (AS9100) ................................................................................................Oct 04 
Industry Specific Requirements of the AS9100 Standard ……………………………………………………..Nov 07 
The New AS9100 REV C Standard is Here! ......................................................................................Apr 09 
 
Implementation: 
5 Tips for the Design & Implementation of a Quality Program ....................................................... Aug 06 
Caught Between 1994 and 2000.....................................................................................................Mar 02 
Implementing ISO 9001:2000 Structure and Documentation ....................................................... Feb 02 
ISO 9001:2000 Implementation: When & Why ...............................................................................Mar 02 
Pitfalls to Avoid When Implementing OHSAS 18001.......................................................................May 04 
Thoughts to Ponder When Deciding to Implement ISO 9001:2000................................................Apr 02 
Why ISO? (9000).................................................................................................................................. Jul 02 
 
Documentation: 
Clear and Practical.............................................................................................................................Mar 11 
Documentation: A Review of the Tool................................................................................................Jun 06 
Key Tips for Writing Quality Documentation..................................................................................... Feb 11 
Oh No! Documentation: Not Again .................................................................................................... Feb 11 
Once More Your Documented Quality System ..................................................................................Apr 02 
Predictability Through Documentation ............................................................................................. Dec 11 
The Six "Mandatory" Documented Procedures of ISO 9001:2008 ................................................ Sep 11 
 
Continual Improvement: 
14 Improvement Strategies .............................................................................................................. Feb 04 
Continual Improvement .....................................................................................................Sep 02 & Jan 04 
Continual Improvement: Opportunities Identified............................................................................May 06 
Continual Improvement:  3 Tools for Change................................................................................... Nov 11 
Continual Improvement: A Tool for Change: Part I...........................................................................May 08 
Continual Improvement: A Tool for Change: Part II.........................................................................June 08 
Continued Improvement Tool: Nominal Group Techniques .............................................................Apr 07 
Continuous Improvement Tools .........................................................................................................Apr 06 
Continuous Improvement Tools - The Affinity Diagram ................................................................... Feb 07 
Continuous Improvement Tools - The Cause and Effect Diagram ...................................................Oct 06 
Continuous Improvement Tools - The Data Collection Form............................................................. Jul 06 
Continuous Improvement Tools - The Trend Chart ...........................................................................Jun 06 
Continual Improvement Tools – The NCPAR Report ………………………………………………………………Mar 09 
Continual Improvement: Now More Than Ever ………………………………………………………………………Feb 09 
Problem Solving & Root Cause: Problem Selection Worksheet.......................................................Sep 09 
Problem Solving & Continual Improvement ..................................................................................... Feb 05 
Root Cause Analysis:  A Long Process but Not Complicated............................................................Apr 10 
The Unexplored Goldmine: Employee Suggestions ..........................................................................Apr 03 
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Customer Service: 
Customer Service................................................................................................................................Jan 03 
Measuring Customer Satisfaction..................................................................................................... Dec 02 
Measuring Customer Satisfaction Course........................................................................................Mar 03 
Monitoring & Measuring Customer Satisfaction...............................................................................Apr 04 
Measuring Customer Satisfaction (WHY?) ........................................................................................Jan 05 
Customer Retention........................................................................................................................... Aug 05 
Measuring Customer Satisfaction: The Ongoing Struggle: Part I………………………………………………Apr 08 
Measuring Customer Satisfaction: The Ongoing Struggle: Part II……………………………………………May 08 
Ten Customer Service Tips................................................................................................................ July 08 
The Ten Commandments of Great Customer Service ..................................................................... July 08 
 
OHSAS Articles: 
How Do I Measure Safety? ................................................................................................................ Aug 02 
Implementing an Occupational Health & Safety Management System (OHSMS) .........................May 04 
Pitfalls to Avoid When Implementing OHSAS 18001:1999 ............................................................May 04 
Why Consider Implementing OHSAS in My Workplace? .................................................. Oct/Nov/Dec 05 
 
Emergency Planning: 
Comprehensive Emergency Management Basic's for any Organization ........................................ Dec 09 
Contingency Management and the Organization............................................................................. Sep 10 
Contingency Planning ........................................................................................................................ Dec 05 
Contingency Planning - Life or Death of the Organization................................................................. Jul 06 
CEMS-07: Comprehensive Emergency Management System………………………………………………….Sep 07 
Disaster Planning & the Organization............................................................................................... Feb 07 
Emergency Preparedness & Disaster Management for your Organization.....................................Apr 10 
Emergency Preparedness, Disaster & the Management of Risk …………………………………………..June 09 
Emergency & Disaster Planning: the Need to Prepare ……………………………………..…………………….Apr 08 
Here Be Dragons …………………………………………………………………………………………………………………Sep 07 
Preparing for the Future – Risk Management .................................................................................May 11 
There Are Still Dragons ...................................................................................................................... Feb 10 
What's the Plan? ( Part 1 )................................................................................................................. Dec 07 
What's the Plan? ( Part 2 ) .................................................................................................................Jan 08 
 
Integration Articles: 
9001 & 14001 Isolate or Combine? ................................................................................................May 03 
Documentation in Integrated Management Systems..................................................................March 07 
Integrated Auditing: the Need and the Challenge ………………………………………………………………….Jan 11 
Integrating OHSAS and 14001 .........................................................................................................May 03 
 
Management Responsibility: 
Common Sense:  The Newest Management Tool ........................................................................... April 07 
Leadership.......................................................................................................................................... Nov 02 
Leadership: A Brief Follow Up............................................................................................................ Dec 04 
Leadership: Management's Gift to the Organization ....................................................................... Sep 06 
Management Responsibility...............................................................................................................Jan 02 
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Quality Management Principles: Leadership & Involvement of People...........................................Oct 01 
Ten Qualities of a Winning Manager.................................................................................................May 05 
The Interests of Management........................................................................................................... Nov 11 
 
Quality Manuals 
For the Records...................................................................................................................................Oct 02 
Quality Objectives................................................................................................................................. Jul 02 
Quality Policy ......................................................................................................................................May 02 
The Role of a Quality Manual in Your Quality System.......................................................................Jan 07 
 
Information Privacy: 
Conducting an Information Security Risk Assessment.................................................................... Sep 06 
Corporate Governance with ISO 17799 ...........................................................................................Mar 03 
Managing Information Security Risks............................................................................................... Aug 06 
Privacy Officer Training ......................................................................................................................Mar 04 
PIPEDA Act...........................................................................................................................................Apr 03 
Protecting Data that is Shared with Venders ...................................................................................May 07 
Using ISO17799 to Minimize Security Risks ................................................................................... July 07 
What is ISO 17799? .......................................................................................................................... Dec 03 
 
Processes: 
Guidance on Process Approach .........................................................................................................Jan 02 
Guidance on Clause 1.2 Application..................................................................................................Jan 02 
Process Control Checklist...................................................................................................................Jun 02 
Process Mapping.................................................................................................................................Jun 02 
Process Approach Simplified..............................................................................................................Jan 04 
Process Approach for Management Systems & Auditing by Process: Part 1.................................Mar 05 
Process Approach for Management Systems & Auditing by Process: Part 2..................................Apr 05 
Ten Steps to Conduct a PMFEA ……………………………………………………………………………………….……Jan 11 
Thou Shalt Improve Thy Processes...................................................................................................May 11 
What’s New In Process Improvement............................................................................................... Dec 05 
 
Leadership: 
20 Ways to Communicate With Your Employees..  How many are you using? .............................. July 07 
Be a Gardener: Not a Caretaker.......................................................................................................... Jul 05 
Communication is the Weakest Link in Most Manufacturing Systems .......................................... Nov 04 
Gain Inclusion by Praising ................................................................................................................. Sep 05 
Good Management Traits .................................................................................................................. Nov 07 
How Well Do You Delegate ................................................................................................................ Nov 08 
Ingredients for Successful Teams.....................................................................................................May 07 
It’s All About Teamwork ......................................................................................................................Apr 09 
Stop Fighting Fires and Start Leading ................................................................................................ Jul 05  
The Challenge of Motivation.............................................................................................................. Dec 04 
Teams & Team Players ………………………………………………………………………………………………………..Jan 08 
 
Lean Manufacturing: 
Lean Manufacturing: A Proven Starting Point .................................................................................... Jul 04 
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Lean Service: What is Lean and Why is Service Different?............................................................. Nov 04 
Supervisor’s Role in a Lean Continuous Improvement Work Environment ................................... Aug 05 
5S The Key to Simplified Lean Manufacturing..................................................................................Jun 03 
 
Consultants/Training: 
Consulting – A Value Added Partnership............................................................................................ Jul 03 
The Benefits of On Site Training .......................................................................................................May 04 
Whose Business is it Anyway? (Hiring Registrars & Consultants)....................................................Jan 03 
 
General Information Articles: 
5 Signs Your QMS Has Lost Its Focus................................................................................................Jan 12 
8 Causes of Conflict in the Workplace.............................................................................................. Dec 11 
10 Most Common Time Management Mistakes.............................................................................. Nov 11 
A Code of Conduct for Internal Auditors ............................................................................................Oct 10 
Advantages & Disadvantages of Audit Checklists ........................................................................... Nov 05 
Analyzing, Developing, Conducting & Validating Training ............................................................... Aug 06 
Confidence is Worth Money …………………………………………………………………………………………………Nov 08 
Conformity: Value in Troubled Times ……………………………………………………………………………………Mar 09 
Control of Suppliers ........................................................................................................................... Sep 02 
Cost of Quality Review ....................................................................................................................... Sep 03 
Design & Development 7.3 ............................................................................................................... Dec 03 
Differentiate or Die ............................................................................................................................ Nov 02 
Does Your QMS Have Integrity? ........................................................................................................Mar 05 
Encouragement: Positive Suggestions for Your Organization………………………………………………… Jun 10 
Errors, Errors, Errors .......................................................................................................................... Dec 09 
First Impressions: Communications & Working Environment …………………………………………………Dec 07 
Importance of Communication...........................................................................................................Oct 01 
I Want to Believe ………………………………………………………………………………………………………………….Oct 07 
ISO…..Simple! ............................................................................................................................... Jul/Aug 11 
Linear Thinking in a Non Linear World ………………………………………………………………………………….Aug 07 
Managing the Registrar's Audit …………………………………………………………………………………………….Oct 09 
Moving Forward into Another New Year ………………………………………………………………………………. Dec 10 
Opportunity Lost = Opportunity Cost..................................................................................................Jun 01 
Performance Measurement .............................................................................................................. Dec 01 
Planning………………………………………………………………………………………………………………………….…..Aug 09 
Practical Management of Your Mature System ............................................................................... Sep 11 
Product Realization.....................................................................................................................Oct/Nov 03 
Put on Your Thinking Hats ……………………………………………………………………………………………………Oct 07 
Quality and the Organization - Part 1................................................................................................ Nov 06 
Quality and the Organization - Part 2.................................................................................................Jan 07 
Quality and Your Organization ( Updated ) ……………………………………………………………………………..Oct 09 
Quality Audits.......................................................................................................................................Oct 03 
Quality is Reality..................................................................................................................................Sep 09 
Quality: It's the Value Connection ......................................................................................................Oct 08 
Quality is not Mandatory.....................................................................................................................Apr 05 
Quality…The Coolest Game in Town ................................................................................................. Nov 10 
Service Organizations & Quality Management Systems .................................................................May 07 
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Setting Goals in the Organization ..................................................................................................... Feb 10 
Show Me The Money!......................................................................................................................... Sep 08 
Smart Method .................................................................................................................................... Feb 04 
Success in the Now …………………………………………………………………………………………………………….Dec 10 
The Balanced Scorecard ....................................................................................................................Apr 04 
Tidbits; A bit of This and That!............................................................................................................Dec 08 
Transform Your Business Through Application of Dr. Demings 14 Points ......................................Oct 02 
When You're Done…Your Quality Management System...................................................................Oct 06 
Why do the maintenance when everything is working so well? ......................................................Mar 10 
 
Other Standards: 
17025 Requirements for Testing and Calibration........................................................................... Feb 05 
Achieving Quality in a Laboratory Environment................................................................................May 07 
CSA B480-02 Customer Service for People with Disabilities...........................................................Jan 06 
ISO 22000 New Food Safety Management Systems ...................................................................... Nov 05 
ISO/IEC 27001 How Secure are Your Information Assets? ............................................................ Feb 06 
Practical…Risk?? (ISO 31000 Risk Management) ...........................................................................Jun 11 
 
Root Cause Analysis: 
Root Cause Analysis: A Long Process but not Complicated …………………………………………………….Apr 10 
Root Cause Analysis Series: Part 1 – A Useful but Often Misunderstood Tool ..............................May 10 
Root Cause Analysis Series: Part 2 – Problem Understanding........................................................Oct 10 
Root Cause Analysis Series: Part 3 – Understanding the Gap.........................................................Jan 11 
Root Cause Analysis Series: Part 4 – The Analysis Phase (Cause and Effect) ..............................Mar 11 
Root Cause Analysis Series: Part 5 – The Analysis Phase (Continued)...........................................Apr 11 
Root Cause Analysis Series: Part 6 – Recording the Analysis.........................................................May 11 
Root Cause Analysis Series: Part 7 – Identifying Solutions .............................................................Oct 11 
  
Specialty Training Courses: 
6 Sigma Implementation Services.................................................................................................... Sep 04 
DoE: Design of Experiment.................................................................................................................Apr 05 
GD & T Training .................................................................................................................................... Jul 04 
Management Development Courses: Program Launch................................................................... Sep 04 
What is 6 Sigma? ............................................................................................................................... Aug 04 
 
TS16949:2002 Automotive: 
Core Tools for Everyone..................................................................................................................... July 07 
News for all Automotive Firms ...........................................................................................................Jun 06 
TS16949 Crunch Time ...................................................................................................................... Sep 04 
TS16949:2002 Registration Process “The Rules” .......................................................................... Dec 04 
TS16949:2002 Implementation....................................................................................................... Dec 04 
TS16949:2002 Implementation & The Impact on Your Suppliers..................................................Jan 05 
Transition & Registration from QS9000 to TS16949.......................................................................Jan 06 
Why Implement TS16949? ................................................................................................................Oct 04 
 
13485:2003 Medical Devices: 
ISO 13485:2003 Health Canada Announces Transition Requirements........................................ Feb 05 
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Transition to ISO 13485 .................................................................................................................... Dec 03 
Some Other Things You Should Know About 13485:2003 ............................................................ Feb 05  
What is ISO 15189:2003 Medical Labs for Quality & Competence................................................Oct 04 
Why ISO 15189:2003 Medical Labs .................................................................................................Oct 04 
 
14001 Articles: 
ISO 14001…A Practical Approach to the Environment ................................................................... Feb 07 
The Environment: Now More Than Ever ............................................................................................Oct 05 
What’s the Plan Again? ISO 14001 ………………………………………………………………………………………Feb 08 
 
Project Management: 
Developing a Project Communications Plan .....................................................................................Jan 10 
Why Project Management You Ask? ..................................................................................................Jun 07 
 
Layered Process Audits: 
Get Management Out on the Floor (MBWA)....................................................................................... Jul 07 
The 5 Top Mistakes in Implementing LPA's...................................................................................... Nov 07 


