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ISO and Service Organizations 
By BRC Senior Consultant Michael Haycock                                           

 
During the holidays last year (2013) I watched almost a full day of “Mayday”. This is an hour long series 
where a particular “air crash” is reviewed to understand the cause. You might think for someone with close 
to a million miles in the air this would be bothersome but it is interesting and instructional in the detail that 
is taken to understand the causes of these accidents. One in particular was instructional – regardless the 
nature of your work – especially for service. 

On May 25, 1979 American Airlines Flight 191 took off from Chicago’s O’Hare Airport. Just as the DC-10 
reached air speed the left engine (pilot side) separated from the aircraft wing. While it was able to lift off, it 
was in the air less than a minute before it crashed – killing all 271 on the aircraft and 2 additional people on 
the ground. A number of other factors were complicit in the crash, but if the engine hadn’t come off, the 
crash would not have occurred. 

Long story, short - the root cause for the failure was determined to be the maintenance. The recommended 
procedure from the manufacturer (MD) recommended the engine be removed from the pylon, and then the 
pylon was to be removed. (If removed and replaced as a complete unit, all at once, there was greater 
potential for structural damage.) In the interest of saving time (about 200 less hours) the engine and pylon 
were removed by airline maintenance as a complete unit.  This was determined to have damaged the 
pylon mounts during the most recent maintenance – and then it was just a matter of time. (American 
Airlines was eventually fined $500,000 by the U.S. govt for improperly following maintenance procedures.) 

While this introduction is somewhat longer than intended, there is a purpose. Procedures can keep you 
safe or not. Procedures must be appropriate, adequate and known...and expected to be followed.  

Back on Sept 20, 2013, a passenger boarding an aircraft in Edmonton was found to have a pipe bomb in 
his carry on. (A fuse was running through this substantial pipe, already filled with gunpowder). After the 
original discovery in the bag – it wasn’t clear if he would be allowed to keep the bomb (WHAT!?) and was 
eventually allowed to board the plane by the CATSA (security people) without it . The RCMP was notified 4 
days later (WHAT!?) of the incident. He was picked up on return flight – fined $100.00 and put on 
probation. While this apparently worked out OK, this is so wrong on so many levels. For security who will 
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remove a few ounces of hand gel, something’s wrong here. There are undoubtedly procedures and 
supporting documentation for carrying out the security in Canadian airports. This was an obvious case of 
not only the documents not being followed - but of multiple pieces of a system that apparently had NO clue 
what the actual mission of this service was. There is an obvious need for continual review to ensure the 
organizations’ functions will always be carried out in the defined and structured manner expected. While 
there is no doubt this is a challenging service to provide, there is also no doubt that this is a service that 
when there is anything less than perfection – the potential outcome is disaster. 

A QMS based on ISO 9001 is the ideal means to address service activities and concerns. The system 
would address: 

 Appropriate documentation, up to date, in place, available and known. 

 Required training with a required review for effectiveness. 

 Periodic management review to confirm that that system is working as expected. 

 Planning, to support the service. 

 Clear understanding of work responsibilities. 

 Objectives (I know, 100% bombs off a plane). 

 Preventive actions and continual improvement 

 Methods to deal with nonconformity (it is not clear what was done with the bomb – until the RCMP 
was contacted – 4 days later!!!). 

While most service organizations are not responsible for such critical operations, the actual service 
provision can be almost immediate – such that a Quality System has the potential for even more value. 

Some years ago I was appointed as the first division Quality Manager for a large multi-national distributor. 
Historically, Quality Managers had only been resident in our manufacturing divisions. (The story of why is 
too long to tell, but trust me it was not well received). I took the job very seriously and while searching for 
what was new, I came upon this “ISO” thing. I started taking training, learning and trying to understand if 
there was any benefit for us. The system seemed like a natural for any organization. Unfortunately the 
implementation process never occurred because our headquarters was closed. (Not my fault.) It would 
have been a great challenge because most of the management team believed quality systems were not 
necessary for service organizations. 

Some years later while conducting audits for a registrar, I was assigned to do a “service registration” for a 
“TEMP” agency in a very specialized business, with Design. Because of my work with a distributor I was 
one of the few auditors with service experience. While most of the wording of ISO 9001 had a 
manufacturing connotation and still does, I had a good team mate to work with and with a little logic, we 
worked it out, had a great audit and left the agency with a system that was very functional for them. 

Quality activities have been typically been focused on manufacturing. Tangible product lent itself to 
inspection and test - and - tangible defects required a tangible response. Manufacturers were forced to 
focus on defects because if product doesn’t work, we mostly know and it’s usually obvious (mostly). Most 
manufacturing and production organizations had a similar ability to determine and confirm product 
characteristics, with similar or comparable inspection and test equipment. If and when there was a 
customer complaint, the nature of the complaint could be confirmed and agreed to. 

Why not quality system activities for organizations who provide a service? While there has been emphasis 
on registration of systems, even if using the standard as an operational tool, the service organization would 
find value from implementing the system from the clarity and discipline that would come from completing 
this activity (even if not registered). This could include banks, hospitals and health care services, 
municipalities, government departments, hotels, accounting firms, insurance agencies, airports, airlines, 
car rental agencies and even restaurant chains. 

Unless, of course, services organizations always work in a state of perfection. 

Ever know a bank to make a mistake? 
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How many medical errors are there in a year? 

How often do airlines overbook?  

How often do airlines leave late and arrive late? 

Luggage lost? (I was on a flight with one other passenger – she 
had carry on. They lost my bag!) 

How many store pricing errors? 

How many credit card errors? 

How many hotel booking errors? 

How many phone billing errors? 

Does your city, town, municipality ever ask you, when you pay 
your taxes, what services are important to you and that you’re 
willing to pay for? 

You could add your own here… 

There is actually so much opportunity for service improvement 
that the benefit could be exponential improvement for service 
organizations - compared to manufacturing. A study was done 
some years go that said 96% of the time, we as customers do not 
complain - we just look for alternatives. In simple English, it 
means that often we just go away and do not go back to that 
service provider. 

I once picked up shirts at the dry cleaners - and after getting them home found they weren’t mine. Upon 
returning the clerk assured me they were – and had the signed receipt with my signature.  I pointed out 
they were monogrammed - and while I’m sure quite expensive - the initials just didn’t happen to be mine. I 
filed a complaint with the clerk and a request for my shirts and left the shirts I had initially picked up. When 
I returned, to find a new clerk, I was informed they had no evidence of my complaint - and it was “good that 
I returned” when I had - or they were prepared to dispose of my “monogrammed” shirts. I never returned to 
them or any of the other stores in that chain. With cut-off sleeves, the monogrammed shirts were actually 
OK for work around the house. 

What is the cost of a medical error? Potentially millions of dollars plus unknown suffering. 

Aside from the tragic loss of life, the cost has been millions if not billions of dollars. So much of this lacks of 
recognition of the cost of not doing it right in the first place and then, being forced to spend multiples of the 
original cost to fix the problem after the fact.  

What could be the value of an internal, operational audit that would bring some of these things to light?  

In the mid-90’s, there was a flurry of registration activity in service type organizations. Temp agencies, a 
number of banks, printing shops, government services, even a municipality were registered. It appeared 
that service organizations were actually seeing the value in confirming their ability to carry out specified 
requirements. While manufacturing industry continued to see the value, with expectations even being 
increased, compared to manufacturing the implementation in the service sector has been limited compared 
to the potential. 

Back to our ISO requirements. It is a methodology of common sense. It is a methodology of deciding what 
you need to do, doing what you’ve agreed to and then confirming that it has been done. Common sense is 
what is found most often, to be uncommon. 

Can we get our hospitals and municipal governments to be registered? The Children’s Hospital in Toronto 
has actually had a ISO 13485 registration (medical devices) since 2006. Some cities are, but I suspect 
except in the case of those most forward thinking – registration is the exception, not the rule. But WE do 
have every right to set our expectations, have our service organizations define service level agreements, 
and then meet them. Even if not registered, the value to any organization from a standard, is a “best 
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practices” operating system where clear expectations are identified. Quality should never be an accident. 

If we accept less than what has been agreed to, we are as much at fault as the service provider. At a time 
when cost is an issue in every organization and we in particular as individuals – we should expect that 
what needs to be done – will be done right - the first time. Whether in business or personally, expect what 
was agreed, to be done. When we accept nothing less, service organizations wishing to survive will do 
what is necessary. Effectiveness and efficiency comes from not having to do over what should have been 
done correctly the first time. 

For service organizations - whether commercial, government or not for profit - there should be recognition 
of the “opportunity cost” when failures occur. A defined and disciplined system never prevented anyone 
from being creative or doing what was necessary to be done. If anything, responsibilities and authority are 
clarified and work is done correctly the first time. To set up a system, you are forced to know who you are 
and who you want to be. Structure provides clarity.   

Let us support and encourage our service providers, but let us be clear, especially with service 
organizations, “...they have to be running”.  Running?  They have to be sprinting!! 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ask the Expert 
with Michael Haycock 

Question:  

I recently conducted an internal audit on sections 7.1, 7.2.1, 7.2.2, and 8.5.1 of the QMS here at PCL, 
Disraeli Bridges Project, Winnipeg, Manitoba. 

There was no ‘real’ auditee as I had not consulted with anyone and answered questions based purely 
on my knowledge and review of documentation of the project and how PCL satisfied these particular 
clauses. 

My question is, as I am the “overseer” of the QMS, is this considered to be conflict of interest or the 
auditor auditing their own work? I felt that I could answer these questions without having to consult 
with others but am not quite sure if this would be acceptable. Could you please provide advice? 

- Mike O’Sullivan, QMS Coordinator, PCL Constructors Canada 

Answer:  

You audit by review of documentation, interview and observation. Even if you haven’t talked with 
anyone you could learn audit information by observation that activities match up with documentation. 

For example – for 7.1 if you were looking at planning – you could confirm plans that were expected to 
be complete were actually in place. 

7.2 – Are contractual or customer requirements being met? Are permits in place per customer 
requirements? 

8.5.1 – Can you actually see evidence of continual improvement? Documentation indicated certain 
things were to occur and you have observed them taking place? 

The only conflict would be if you were interviewing yourself (so to speak). Also if you are the owner of 
the process, you cannot audit your own work. Hope this helps. 

- Michael Haycock, Sr. BRC Quality Consultant 
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Audit Scenario - "Monitoring & Measurement" 
From Lynn Clyde, BRC Consultant 

 
The following is a typical auditing scenario that might be found when auditing an ISO 9001:2008 QMS for 
clause 8.2.4 Monitoring and Measurement of Product.  Read the scenario to determine if you think it would 
be conforming or nonconforming, then read the answer and explanation. 

Support Information - ISO 9001:2008 Clause 8.2.4 
"The organization shall monitor and measure the characteristics of the product to verify that product 
requirements have been met.  This shall be carried out at appropriate stages of the product realization 
process in accordance with the planned arrangements (see 7.1).  Evidence of conformity with the 
acceptance criteria shall be maintained. 

Records shall indicate the person(s) authorizing release of product for delivery to the customer (see 4.2.4). 

The release of product and delivery of service to the customer shall not proceed until the planned 
arrangements (see 7.1) have been satisfactorily completed, unless otherwise approved by a relevant 
authority and, where applicable, by the customer." 

Scenario 
The auditor asked to see evidence of monitoring and measurement of the product.  The quality supervisor 
showed him the incoming inspections and tests, as well as final inspections and tests. The auditor asked to 
see evidence of in-process inspections and tests as well, but the supervisor said that they didn’t do any 
because the process was so simple. 

Answer 
Conforming. 

Explanation 
The standard does not specifically state that “in-process” monitoring and measurement must be done. It 
simply states that monitoring and measurement “shall be carried out at appropriate stages of the product 
realization process in accordance with planned arrangements”.  This allows each organization to determine 
the appropriate stages that apply to them. 

 

 

 

 

 

 

Brainstorming 
A Powerful Tool for Solving Problems and Generating Creative Ideas 

For decades, people have used brainstorming to generate ideas, and to come up with creative solutions to 
problems. However, you need to use brainstorming correctly for it to be fully effective. 

What is Brainstorming? 

Madison Avenue advertising executive, Alex Osborn, developed the original approach to brainstorming and 
published it in his 1953 book, "Applied Imagination." Since then, researchers have made many 
improvements to his original technique.  The approach described here takes the subsequent research into 
account, so it's subtly different from Osborn's approach. 

Quote of the Month 

“If you think training is expensive, try pricing out ignorance." 

‐ Anonymous 
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Brainstorming combines a relaxed, informal approach to problem solving with lateral thinking. It 
encourages people to come up with thoughts and ideas that can, at first, seem a bit crazy. Some of these 
ideas can be crafted into original, creative solutions to a problem, while others can spark even more ideas. 
This helps to get people unstuck by "jolting" them out of their normal ways of thinking. 

Therefore, during brainstorming sessions, people should avoid criticizing or rewarding ideas. You're trying 
to open up possibilities and break down incorrect assumptions about the problem's limits. Judgment and 
analysis at this stage stunts idea generation and limit creativity. 

Why Use Brainstorming? 

Conventional group problem solving can often be undermined by unhelpful group behaviour. And while it's 
important to start with a structured, analytical process when solving problems, this can lead a group to 
develop limited and unimaginative ideas. 

By contrast, brainstorming provides a free and open environment that encourages everyone to participate. 
Quirky ideas are welcomed and built upon, and all participants are encouraged to contribute fully, helping 
them develop a rich array of creative solutions. 

When used during problem solving, brainstorming brings team members' diverse experience into play. It 
increases the richness of ideas explored, which means that you can often find better solutions to the 
problems that you face. 

It can also help you get buy-in from team members for the solution chosen – after all, they're likely to be 
more committed to an approach if they were involved in developing it. What's more, because 
brainstorming is fun, it helps team members bond as they solve problems in a positive, rewarding 
environment. 

While brainstorming can be effective, it's important to approach it with an open mind and a spirit of non-
judgment. If you don't do this, people "clam up," the number and quality of ideas plummets, and morale 
can suffer. 

Individual Brainstorming 

While group brainstorming is often more effective at generating ideas than normal group problem solving, 
several studies have shown that individual brainstorming produces more – and often better – ideas than 
group brainstorming. 

This can occur because groups aren't always strict in following the rules of brainstorming, and bad 
behaviours creep in. Mostly, though, this happens because people pay so much attention to other people 
that they don't generate ideas of their own – or they forget these ideas while they wait for their turn to 
speak. This is called "blocking." 

When you brainstorm on your own, you don't have to worry about other people's egos or opinions, and 
you can be freer and more creative. For example, you might find that an idea you'd hesitate to bring up in 
a group develops into something special when you explore it on your own. 

However, you may not develop ideas as fully when you brainstorm on your own, because you don't have 
the wider experience of other group members to draw on. 

Individual brainstorming is most effective when you need to solve a simple problem, generate a list of 
ideas, or focus on a broad issue. Group brainstorming is often more effective for solving complex 
problems.  

Group Brainstorming 

With group brainstorming, you can take advantage of the full experience and creativity of all team 
members. When one member gets stuck with an idea, another member's creativity and experience can 
take the idea to the next stage. You can develop ideas in greater depth with group brainstorming than you 
can with individual brainstorming. 
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Another advantage of group brainstorming is that it helps everyone feel that they've contributed to the 
solution, and it reminds people that others have creative ideas to offer. Brainstorming is also fun, so it can 
be great for team building! 

Group brainstorming can be risky for individuals. Unusual suggestions may appear to lack value at first 
sight – this is where you need to chair sessions tightly, so that the group doesn't crush these ideas and 
stifle creativity. 

Where possible, brainstorming participants should come from a wide range of disciplines. This cross-
section of experience can make the session more creative. However, don't make the group too big: as with 
other types of teamwork, groups of five to seven people are usually most effective. 

How to Use the Tool 

You often get the best results by combining individual and group brainstorming, and by managing the 
process according to the "rules" below. By doing this, you can get people to focus on the issue without 
interruption, you maximize the number of ideas that you can generate, and you get that great feeling of 
team bonding that comes with a well-run brainstorming session! 

Step 1: Prepare the Group 

First, set up a comfortable meeting environment for the session. Make sure that the room is well-lit and 
that you have the tools, resources, and refreshments that you need. 

How much information or preparation does your team need in order to brainstorm solutions to your 
problem? Remember that prep is important, but too much can limit – or even destroy – the freewheeling 
nature of a brainstorming session. 

Consider who will attend the meeting. A room full of like-minded people won't generate as many creative 
ideas as a diverse group, so try to include people from a wide range of disciplines, and include people who 
have a variety of different thinking styles.  

When everyone is gathered, appoint one person to record the ideas that come from the session. This 
person shouldn't necessarily be the team manager – it's hard to record and contribute at the same time. 
Post notes where everyone can see them, such as on flip charts or whiteboards; or use a computer with a 
data projector. 

If people aren't used to working together, consider using an appropriate warm-up exercise, or an 
icebreaker. 

Step 2: Present the Problem 

Clearly define the problem that you want to solve, and lay out any criteria that you must meet. Make it 
clear that that the meeting's objective is to generate as many ideas as possible. 

Give people plenty of quiet time at the start of the session to write down as many of their own ideas as 
they can. Then, ask them to share their ideas, while giving everyone a fair opportunity to contribute. 

Step 3: Guide the Discussion 

Once everyone has shared their ideas, start a group discussion to develop other people's ideas, and use 
them to create new ideas. Building on others' ideas is one of the most valuable aspects of group 
brainstorming. 

Encourage everyone to contribute, including the quietest people, and discourage anyone from criticizing. 

As the group facilitator, you should share ideas if you have them, but spend your time and energy 
supporting your team and guiding the discussion. Stick to one conversation at a time, and refocus the 
group if people become sidetracked.  
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Although you're guiding the discussion, remember to let everyone have fun while brainstorming. Welcome 
creativity, and encourage your team to come up with as many ideas as possible, regardless of whether 
they're practical or impractical. 

Don't follow one train of thought for too long. Make sure that you generate a good number of different 
ideas, and explore individual ideas in detail. If a team member needs to "tune out" to explore an idea 
alone, allow them the freedom to do this. 

If the brainstorming session is lengthy, take plenty of breaks so that people can continue to concentrate. 

Taking Your Brainstorming Further 

If you're not getting enough good quality ideas, try using the approaches below to increase the number of 
ideas that you generate: 

 The Stepladder Technique – This improves the contribution of quieter group members by 
introducing one person at a time. 

 Brainwriting – This is a written approach that you can use to encourage all individuals to 
generate and develop ideas. 

 Brain-netting – An electronic method of brainstorming, this uses a document stored on a central 
server, or on a Cloud-based system. 

 Crawford's Slip Writing Approach – You can use this approach to get plenty of ideas from all 
participants, and to get a view of each idea's popularity. 

These techniques help you in specific brainstorming situations: 

 Reverse Brainstorming – This is used to improve a product or service. 

 Starbursting – Starbursting helps you develop questions that you need to ask to evaluate a 
proposal. 

 Charette Procedure – This helps you brainstorm with large groups of people. (Conventional 
brainstorming becomes increasingly ineffective when more than 10 or 12 people are involved.) 

 Round-Robin Brainstorming – You can use this approach to get people to contribute ideas 
without being influenced by others. 

 Rolestorming – This technique encourages group members to take on other people's identities 
while brainstorming, thereby reducing their inhibitions. 

The Next Step – Taking Action 

After your individual or group brainstorming session, you'll have a lot of ideas. Although it might seem 
hard to sort through these ideas to find the best ones, analyzing these ideas is an important next step, and 
you can use several tools to do this. 

Use Affinity Diagrams to organize ideas and find common themes. 

Grid Analysis and Paired Comparison Analysis will help you choose between different options. You can also 
use the Six Thinking Hats technique to look at ideas from different perspectives; and Nominal Group 
Technique and Multi-Voting can help you choose between options as a team, particularly where the 
differences between options are quite subjective.  

Conclusion 

When managed well, brainstorming can help you generate radical solutions to problems. Brainstorming can 
also encourage people to commit to solutions, because they have provided input and played a role in 
developing them. 
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COURSE CATALOGUE & SCHEDULE 
Click on a category below to learn more about our courses,  

training schedule and other services. 

  

QUALITY & SYSTEMS MANAGEMENT 
Essential knowledge, auditing skills, continual improvement, problem solving and other courses integral to 

the management of quality in your organization. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

  MANAGEMENT SKILLS OTHER SERVICES 
  Leadership training for new and experienced Training is just part of what we do. 
  managers and staff throughout the organization. Learn more about how The BRC can help.  

 
 
 
 
 
 
 
 

 
Quality Systems 

ISO 9001, etc. 

 
Medical Devices 

ISO 13485, ISO 14971, etc. 

 
Environmental Systems 

ISO 14001, etc. 
 

Testing & Calibration 
ISO 17025, etc. 

 
Health & Safety Systems 

OHSAS 18001, CSA Z1000, etc. 

 
Automotive 

TS 16949, Core Tools, etc. 

 
Integrated Systems 
ISO 9001 / 14001 / 18001 

 
Aerospace 

AS 9100 

 
Auditing & Quality Skills 

Problem Solving, Continual Improvement 

 
Manufacturing 

Lean Six Sigma, FMEA, GD&T, etc. 

 

Leadership Skills 

Time & Communication 

Teamwork & Conflict 

Managing Change  

Project Management  

Auditing 

Consulting 

Documentation 

Implementations 

QMS Management 

 
Online Training 

Convenient, efficient & effective. 
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Understanding ISO 9001:2008 1 Day $595 
Highlights the requirements of the ISO 9001:2008 standard and delivers an understanding of what is involved in a practical, 
working Quality Management System in any business environment.     Click Here for Full Course Details Online 
 
 April 14 ..........................Sudbury, ON June 2 ............................Sudbury, ON 
 
Understanding & Implementing ISO 9001:2008 2 Days $945 
Ensures a deep understanding of the ISO 9001:2008 standard and provides clarity and guidance on the steps required to 
implement a Quality Management System in any business environment.     Click Here for Full Course Details Online 
  
 

 January 16 - 17 ..........Burlington, ON March 4 - 5 .......................Halifax, NS May 29 - 30 ............................Calgary, AB 
 January 21 - 22 ...............Guelph, ON April 14 - 15 ..................St. John's, NL June 5 - 6 ...............................Halifax, NS 
 January 21 - 22 .......Mississauga, ON April 14 - 15 ..................Montreal, QC June 17 - 18 ......................Winnipeg. MB 
 February 4 - 5 ..................Calgary, AB April 29 - 30 ...........Mississauga, ON June 17 - 18 .....................Edmonton, AB 
 February 11 - 12 ..............Ottawa, ON May 6 - 7 ....................Saint John, NB  
 February 17 - 18 ........Vancouver, BC May 12 - 13 .....................Ottawa, ON 
   
ISO 9001:2008 Internal Auditor 2 Days $945 
A review of the ISO 9001:2008 standard followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team.  Combines presentations and case studies with individual and group exercises to teach the skills 
required to perform internal quality audits. This course adheres to ISO 19011:2011 auditing guidelines and emphasizes the Process 
Approach to auditing.     Click Here for Full Course Details Online 
 
 January 28 - 29 ......Mississauga, ON April 7 - 8 ....................Vancouver, BC May 15 - 16 ................Burlington, ON  
 January 28 - 29 ..........Burlington, ON April 15 - 16 ...............Saskatoon, SK May 15 - 16 .....................Guelph, ON 
 January 28 - 29 ..............London, ON April 15 - 16 ..................Sudbury, ON May 20 - 21 ............Scarborough, ON 
 February 24 - 25.....Scarborough, ON April 28 - 29 ...................Timmins, ON May 22 - 23 .................St. John's, NL 
 February 26 - 27 ..............Ottawa, ON May 1 - 2 .......................Montreal, QC May 26 - 27 ......................Ottawa, ON 
 March 6 - 7 ..................Edmonton, AB May 1 - 2 .....................Edmonton, AB June 3 - 4 ......................Sudbury, ON 
 March 10 - 11 ..................Halifax, NS May 5 - 6 .................Thunder Bay, ON June 11 - 12 ..................Belleville, ON 
 March 13 - 14 ..................Calgary, AB May 6 - 7 .........................Windsor, ON June 19 - 20 ....................Halifax, NS 
 March 17 - 18 ..............Belleville, ON May 12 - 13 ...............Saint John, NB June 23 - 24 ....................Calgary, AB 
 April 7 - 8 .........................Victoria, BC May 15 - 16 .............Mississauga, ON June 24 - 25 ................Winnipeg, MB 
   
  
ISO 9001:2008 RABQSA Lead Auditor 5 Days $1,395 
Participants are guided through the entire audit process, from managing an audit program to reporting on audit results, gaining 
necessary auditing skills through a balance of tutorials, role-playing, group workshops and open discussions.  This is a RABQSA 
approved Lead Auditor Course that includes an exam at the end of Day 5.  Participants passing the exam will receive RABQSA Lead 
Auditor certification. (Course delivered in Conjunction with CSA Group)   
Click Here for Full Course Details Online 
  
January 20 - 24 ......................Ottawa, ON April 7 - 11 ....................Calgary, AB* June 16 - 20 ...........Mississauga, ON 
February 24 - 28..........Mississauga, ON* May 26 - 30 .....................Ottawa, ON 
 

 
 
 
 
 
 
 
 
 

 

QUALITY SYSTEMS / ISO 9001 

http://www.thebrc.ca/course/understanding-iso-90012008/
http://www.thebrc.ca/course/understanding-implementing-iso-90012008/
http://www.thebrc.ca/course/iso-90012008-internal-auditor/
http://www.thebrc.ca/course/iso-90012008-rabqsa-lead-auditor/
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Understanding OHSAS 18001:2007 1 Day $595 
Highlights the requirements of the OHSAS 18001:2007 standard and delivers an understanding of what is involved in a practical, 
working Health & Safety Management System in any business environment.     Click Here for Full Course Details Online  
 
 April 7 .............................Sudbury, ON  
 
Understanding & Implementing OHSAS 18001:2007 2 Days $945 
Ensures an understanding of the OHSAS 18001:2007 standard and provides clarity and guidance on the steps required to 
implement, monitor, measure and evaluate an Occupational Health & Safety Management System.      
Click Here for Full Course Details Online 
 
 January 28 - 29 ...............Halifax, NS March 4 - 5 .............Mississauga, ON May 28 - 29 ................Edmonton, AB 
 February 6 - 7 ...................Ottawa, ON April 10 -11 ..................St. John's, NL June 4 - 5 .........................Calgary, AB 
  
OHSAS 18001:2007 Internal Auditor 2 Days $945 
A review of the OHSAS 18001:2007 followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team.  Combines presentations and case studies with individual and group exercises to teach the skills 
required to perform internal quality, health and safety audits. This course adheres to ISO 19011:2011 auditing guidelines and 
emphasizes the Process Approach to auditing.     Click Here for Full Course Details Online 
 
 February 13 - 14 ...........Belleville, ON March 20 -21  .............Burlington, ON May 1 - 2 .....................St. John's, NL 
 February 24 - 25 ..............Ottawa, ON March 20 -21 ..........Mississauga, ON June 3 - 4 ....................Edmonton, AB 
 March 20 - 21 ..................Guelph, ON April 3 - 4 ..........................Halifax, NS June 12 - 13 .................Timmins, ON 
 March 20 - 21 .................London, ON April 8 - 9 ........................Sudbury, ON June 17 - 18 ....................Calgary, AB 
 
OHSAS 18001:2007 RABQSA Lead Auditor  5 Days $1,995 
Participants are guided through the entire audit process, from managing an audit program to reporting on audit results, gaining 
necessary auditing skills through a balance of tutorials, role-playing, group workshops and open discussions.  This is a RABQSA 
approved Lead Auditor Course that includes an exam at the end of Day 5.  Participants passing the exam will receive RABQSA Lead 
Auditor certification. (Course delivered in Conjunction with CSA Group) 
Click Here for Full Course Details Online   
 
 June 9 - 13 .....................Sudbury, ON   
 
Understanding & Implementing CSA Z1000-06 2 Days $945 
Provides a detailed overview of the requirements of CSA Z1000-06, Canada's National Standard for occupational health and safety 
management.  Attendees will develop a solid understanding of how to create an effective policy for health and safety in their 
organization.     Click Here for Full Course Details Online 
 
 February 6 - 7 ...............St. John's, NL March 13 - 14 ..................Halifax, NS May 22 - 23 ................Edmonton, AB 
 March 10 -11 ..................Ottawa, ON May 1 - 2 .................Mississauga, ON 
 
CSA Z1000-06 Internal Auditor 2 Days $945 
Provides a detailed overview of the requirements of CSA Z1000-06, Canada's National Standard for occupational health and safety 
management.  The course uses practical exercises and group discussions to teach participants how to audit these requirements in 
their organization.     Click Here for Full Course Details Online 
  
 February 27 - 28 ..........St. John's, NL March 31 - April 1 ...........Ottawa, ON May 26 - 27 .................Edmonton, AB 
 March 27 - 28 ..................Halifax, NS May 14 - 15 ...................Mississauga, ON 
  
 
 
 
 
 
 
 

 

HEALTH & SAFETY SYSTEMS / OHSAS 18001 

Additional Health & Safety Management Courses (Available On-Site) 

Understanding & Implementing OHSAS 18001 & CSA Z1000 (2 days)  

OHSAS 18001 & CSA Z1000 Internal Auditor (2 days) 

Click Here for More Details and to Request a Quote 

http://www.thebrc.ca/course/understanding-ohsas-180012007/
http://www.thebrc.ca/course/understanding-implementing-ohsas-180012007/
http://www.thebrc.ca/course/ohsas-180012007-internal-auditor/
http://www.thebrc.ca/course/ohsas-180012007-lead-auditor/
http://www.thebrc.ca/course/understanding-implementing-csa-z1000-06/
http://www.thebrc.ca/course/csa-z1000-06-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-health-safety-systems/
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Understanding ISO 14001:2004 1 Day $595 
Highlights the requirements of the ISO 14001:2004 standard and delivers an understanding of what is involved in a practical, 
working Environmental Management System in any business environment.     Click Here for Full Course Details Online 
 
 May 12 ..........................Sudbury, ON 

 
Understanding & Implementing ISO 14001:2004 2 Days $945 
Ensures an understanding of the ISO 14001:2004 standard and provides clarity and guidance on the steps required to implement, 
monitor, measure and evaluate an Environmental Management System in a variety of production and service environments. 
Click Here for Full Course Details Online  
 
 

 January 23 -24 ................Guelph, ON March 25 - 26 .................Calgary, AB May 20 -21 ......................Halifax, NS 
 January 23 - 24 ..........Burlington, ON April 10 -11 ...................Windsor, ON June 9 - 10 ..................St. John's, NL 
 February 13 - 14 ..............Ottawa, ON April 24 - 25.................Edmonton, AB June 16 - 17 .................Winnipeg, MB 

 
ISO 14001:2004 Internal Auditor 2 Days $945 
A review of the ISO 14001:2004 standard followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team. Combines presentations and case studies with individual and group exercises to teach the skills 
required to perform internal quality and environmental audits. This course adheres to ISO 19011:2011 guidelines for the auditing of 
management systems.     Click Here for Full Course Details Online 
 
 

 January 16 - 17 ............Belleville, ON April 10 - 11 ....................Calgary, AB May 27 - 28 ...............Burlington, ON 
 January 30 - 31 ...........Winnipeg, MB April 16 - 17 ..................Montreal, QC May 27 - 28 ...........Mississauga, ON 
 February 4 - 5 ..................Guelph, ON April 22 - 23 ..................Windsor, ON May 28 - 29 .....................Halifax, NS 
 February 4 - 5 ..................London, ON May 13 - 14 ...................Sudbury, ON June 9 - 10 ....................Timmins, ON 
 February 4 - 5 ............Burlington, ON May 15 - 16 ................Edmonton, AB June 25 - 26 .................St. John's, NL 
 February 20 - 21 .............Ottawa, ON May 27 - 28 ....................Guelph, ON June 26 - 27 .................Winnipeg, MB 
 March 27 - 28 ............Vancouver, BC 
 
 
 
 
 
 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

ENVIRONMENTAL SYSTEMS / ISO 14001 

Additional Environmental Management Courses (Available On-Site) 

Understanding & Implementing RC14001:2008 (2 days)  

Click Here for More Details and to Request a Quote 
 

http://www.thebrc.ca/course/understanding-iso-140012004/
http://www.thebrc.ca/course/understanding-implementing-iso-140012004/
http://www.thebrc.ca/course/iso-140012004-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-environmental-systems/
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Understanding Integrated ISO 9001 / 14001 / 18001  2 Days $995 
This course highlights the requirements of the ISO 9001:2008 Quality Management System, the ISO 14001:2004 Environmental 
Management System, and the OHSAS 18001:2007 Occupational Health and Safety Management System.  It clarifies and provides 
guidance on what is involved in a practical, working, integrated management system in any business environment. 
Click Here for Full Course Details Online 
 
 March 27 - 28 .............St. John's, NL June 5 - 6 ...............Mississauga, ON 
 
Integrated ISO 9001 / 14001 / 18001 Internal Auditor 3 Days $1,250 
A review of the ISO 9001:2008, ISO 14001:2004 and OHSAS 18001:2007 standards followed by in-depth instruction on how to 
conduct audits in accordance with the ISO 9000 series.  Combines presentations and case studies with individual and group 
exercises to teach the skills required to perform integrated quality, environmental and health & safety audits. 
Click Here for Full Course Details Online  
 
 March 25 - 27 ..............Montreal, QC May 20 - 22 ...........Thunder Bay, ON June 16 - 18 .................Sudbury, ON 
 April 9 - 11 .......................Halifax, NS June 11 - 13 .................Winnipeg, MB June 18 - 20 ....................Calgary, AB 
 April 15 - 17 ..................St. John's, NL June 16 - 18 ............Mississauga, ON June 18 - 20 ...............Edmonton, AB 
 May 5 - 7 .......................Timmins, ON 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

INTEGRATED MANAGEMENT SYSTEMS 

Additional Integrated Courses (Available On-Site) 

Understanding Integrated Management Systems  

ISO 9001 / ISO 14001 (2 days), ISO 9001 / OHSAS 18001 (2 days), ISO 14001 / OHSAS 18001 (2 days) 

Integrated Internal Auditor 

ISO 9001 / ISO 14001 (2 days), ISO 9001 / OHSAS 18001 (2 days), ISO 14001 / OHSAS 18001 (2 days) 

Click Here for More Details and to Request a Quote 

http://www.thebrc.ca/course/understanding-integrated-iso-9001-14001-18001/
http://www.thebrc.ca/course/integrated-iso-9001-14001-18001-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-integrated-systems/
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Understanding & Implementing AS9100 Rev. C 2 Days $1,050 
Provides a basic understanding of the requirements for a QMS based upon SAE AS9100 Rev C, its inter-relationship with other elements of 
the AS9100 family of standards and ISO 9001:2008.  It will cover areas of management responsibilities and provides guidance to 
managers/supervisors and prospective auditors on what needs to be in place to meet the requirements of the standard. 
Click Here for Full Course Details Online  
 
 March 13-14.........................Ottawa, ON May 21 - 22 .............Mississauga, ON June 3 - 4 .........................Halifax, NS 
 April 29 - 30 ................Winnipeg, MB 

 
AS9100 Rev. C Internal Auditor 2 Days $1,050 
A review of the AS9100 Revision C standard followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team. Combines presentations and case studies with individual and group exercises to teach the skills required to 
perform internal quality audits. This course adheres to ISO 19011:2011 guidelines for the auditing of management systems. 
Click Here for Full Course Details Online  
 
 January 20 -21 ...........Winnipeg, MB May 13 - 14 ................Winnipeg, MB June 10 - 11 ...............Burlington, ON 
 February 12 - 13......Mississauga, ON June 10 -11 ............Mississauga, ON June 23 - 24 .....................Halifax, NS 
 April 3–4……………………....Ottawa, ON 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

AEROSPACE / AS9100 

Additional Aerospace Courses (Available On-Site) 

  Understanding AS 9110 Rev. B - 2 Days 

  AS9110 Rev. B Internal Auditor - 2 Days 

  Understanding AS9120 Rev. A - 2 Days 

  AS9120 Rev. A Internal Auditor - 2 Days 

  AS 9100 Rev. C Risk Management - 2 Days  

Click Here for More Details and to Request a Quote 
 

 

http://www.thebrc.ca/course/understanding-implementing-as9100-rev-c/
http://www.thebrc.ca/course/as9100-rev-c-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-aerospace/
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Understanding & Implementing TS 16949:2009 2 Days $995 
Ensures an understanding of the TS 16949:2009 standard and its linkages to ISO 9001:2008, and provides clarity and guidance on 
the steps required to implement a Quality Management System in a variety of production and service environments. 
Click Here for Full Course Details Online  
 
 April 8 - 9 ....................Burlington, ON April 8 - 9 .........................London, ON April 24 - 25 ............Mississauga, ON 
 April 8 - 9 ..........................Guelph, ON 

 
TS 16949:2009 Internal Auditor 2 Days $995 
A review of the TS 16949:2009 standard followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team.  Combines presentations and case studies with individual and group exercises to teach the skills 
required to perform internal quality audits. This course adheres to ISO 19011:2011 auditing guidelines and emphasizes the Process 
Approach to auditing.     Click Here for Full Course Details Online 
 
 April 15 - 16 ...............Burlington, ON April 28 - 29. ...........Scarborough, ON May 8 - 9 .......................Belleville, ON 
 April 15 - 16 .....................Guelph, ON May 1 - 2 .................Mississauga, ON May 22 - 23 ...................Windsor, ON 
 April 15 - 16 ....................London, ON 

 
Core Tools (FMEA, MSA, PPAP, APQP, SPC) 2 Days $995 
Provides participants with a working knowledge of FMEA, APQP and PPAP through discussions, presentations and hands–on 
exercises.  Also includes an introduction to MSA and SPC and outlines how they can be used as a tool in your Quality Management 
System.     Click Here for Full Course Details Online 
 
 April 22 - 23 ................Burlington, ON May 6 - 7..................Mississauga, ON May 15 - 16 ..................Belleville, ON 
 April 22 - 23 .....................Guelph, ON May 8 - 9 ................Scarborough, ON May 26 - 27 ....................Windsor, ON 
 April 22 - 23 ....................London, ON 

 
FMEA (Failure Modes and Effects Analysis) – Intermediate Level 2 Days $995 
Detailed instruction on FMEA, a team-based risk management technique that recognizes and evaluates the potential failure of a 
product or process and identifies actions that could eliminate or reduce the chance of the failure occurring. This course will help 
participants acquire the knowledge and skills necessary to understand and interpret the FMEA 4th Edition guideline requirements 
and to develop and implement FMEAs within their company's automotive manufacturing operations.      
Click Here for Full Course Details Online 
 

 March 27 - 28 .............Winnipeg, MB April 29 - 30 .....................Guelph, ON  May 28 - 29 ...................Windsor, ON 
 April 29 - 30 ............Mississauga, ON 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

AUTOMOTIVE / TS16949 

Additional Automotive Courses (Available On-Site) 
  8D Problem Solving  (1 Day)  

 MSA (Measurement Systems Analysis) (2 Days) 

  SPC (Statistical Process Control) (1-2 Days) 

 APQP (Advanced Product Quality Planning) (1 Day) 

  APQP & PPAP (1 Day) 

 APQP, FMEA, Control Plan & Error Proofing (3-4 Days) 

 TPM (Total Productive Maintenance) & Set-Up Reduction (1 Day) 

Click Here for More Details and to Request a Quote 
 

http://www.thebrc.ca/course/understanding-implementing-ts-169492009/
http://www.thebrc.ca/course/ts-169492009-internal-auditor/
http://www.thebrc.ca/course/core-tools-fmea-msa-ppap-apqp-spc/
http://www.thebrc.ca/course/fmea-intermediate-level/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-automotive/
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Understanding & Implementing ISO 13485:2003 2 Days $995 
Delivers a broad understanding of the ISO 13485:2003 requirements, offers guidance on implementing an ISO 13485 QMS for 
medical devices in your organization, and introduces the concepts laid out in ISO 14971 (Risk Assessment for Medical Devices). 
Click Here for Full Course Details Online 
 

 March 31 - April 1 ...........Ottawa, ON April 16 - 17 ............Mississauga, ON  
 
ISO 13485:2003 Internal Auditor  2 Days $995 
Provides participants with an understanding of the ISO 13485:2003 standard and requirements and establishes basic auditing 
principles.  Through workshops and exercises participants will learn to interpret the ISO 13485 requirements for their own company, 
as well as plan and conduct internal and supplier audits.     Click Here for Full Course Details Online 
  
 April 7 - 8 ..........................Ottawa, ON April 24 - 25 ............Mississauga, ON April 24 - 25 ................Burlington, ON
  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Understanding & Implementing ISO 17025:2005 2 Days $995 
Ensures an understanding of the ISO 17025:2005 standard and provides clarity and guidance on the steps required to implement a 
Quality Management System in a testing and/or calibration laboratory.     Click Here for Full Course Details Online 
 
 March 3 - 4 ......................Ottawa, ON June 16 - 17 ....................Guelph, ON June 16 - 17 ............Mississauga, ON 
 March 18 - 19 .............Winnipeg, MB June 16 - 17 ...............Burlington, ON 

 
ISO 17025:2005 Internal Auditor 2 Days $995 
A review of the ISO 17025:2005 standard followed by in-depth instruction on how to conduct audits in accordance with the ISO 
9000 series of standards.  Combines presentations and case studies with individual and group exercises to teach the skills required 
to perform internal quality audits.     Click Here for Full Course Details Online 
 
 March 19 - 20 ..................Ottawa, ON June 5 - 6 ........................Sudbury, ON June 26 - 27 ............Mississauga, ON 
 March 25 - 26 ..............Winnipeg, MB June 16 - 17 ....................Victoria, BC June 26 - 27 ....................Guelph, ON 
 March 31 - April 1.......Saskatoon, SK June 16 - 17 ...............Vancouver, BC June 26 - 27 ...............Burlington, ON 

  
 
 
 
 
 
 
 

 

MEDICAL DEVICES / ISO 13485 

 

TESTING & CALIBRATION LABORATORIES / ISO 17025 

Additional Medical Device Courses (Available On-Site) 

 Understanding ISO 14971:2007 (Risk Management) - 1 Day  

 Understanding ISO 14971:2007 & Title 21 CFR Part 820 - 1 Day 

Click Here for More Details and to Request a Quote 
 

Additional Testing & Calibration Courses (Available On-Site) 

 Measurement of Uncertainty (1 Day)  

Click Here for More Details and to Request a Quote 
 

http://www.thebrc.ca/course/understanding-implementing-iso-134852003/
http://www.thebrc.ca/course/iso-134852003-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-medical-devices/
http://www.thebrc.ca/course/understanding-implementing-iso-170252005/
http://www.thebrc.ca/course/iso-170252005-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-testing-calibration-laboratories/


Updated: March 4, 2014 The Business Resource Centre Page 10 of 14 

 
 
 

Advanced Auditing Skills 2 Days $995 
A more in-depth auditing course for experienced auditors, “Advanced Auditing Skills” quickly refreshes the fundamental auditing 
skills and then goes on to cover the knowledge and skills required to lead an audit team.  Participants receive instruction on how to 
plan an audit program, select and manage an audit team, conduct opening and closing meetings, prepare audit reports and 
findings, and effectively identify opportunities for improvement.     Click Here for Full Course Details Online 
 
 February 10 - 11 .............Guelph, ON April 3 - 4 ....................Saskatoon, SK June 16 - 17 ...............Edmonton, AB 
 February 10 - 11 ........Burlington, ON April 24 - 25 ....................Victoria, BC June 16 - 17 .....................Calgary, AB 
 February 10 - 11..............London, ON May 29 - 30 ......................Halifax, NS June 16 - 17 .....................Ottawa, ON 
 March 24 - 25 ............Edmonton, AB May 29 - 30 .............Mississauga, ON 
 
Root Cause Analysis 2 Days $945 
This course covers the Root Cause Analysis method of problem solving that focuses on solving problems by identifying and 
correcting the root cause(s), as opposed to treating the symptoms.  Participants will receive an overview of problem solving 
techniques and approaches, as well as detailed instruction on the different tools and techniques used as part of the Root Cause 
Analysis approach.     Click Here for Full Course Details Online 

 
 January 30 - 31 ..........Burlington, ON March 17 - 18...................Ottawa, ON May 20 - 21 ...................Windsor, ON 
 January 30 - 31 ...............Guelph, ON March 20 - 21 ............Saskatoon, SK June 5 - 6 .......................Sudbury, ON 
 January 30 - 31 ...............London, ON March 27 - 28 ..............Belleville, ON June 9 - 10 ......................Ottawa, ON 
 February 20 - 21.........Saint John, NB April 28 - 29 ...............Vancouver, BC June 10 - 11 ................Winnipeg, MB 
 February 27 - 28.....Scarborough, ON April 28 - 29 .....................Victoria, BC June 12 - 13 ...............Edmonton, AB 
   February 27 - 28 ..........Belleville, ON April 29 - 30 ..................Montreal, QC June 12 - 13 ....................Guelph, ON 
 March 6 - 7........................Halifax, NS May 8 - 9..................Mississauga, ON June 17 - 18 ....................Halifax, NS 
 March 10 -11....................Calgary, AB May 14 - 15 ................Saint John, NB June 19 - 20 .....................Calgary, AB 
 March 13 - 14 .............Edmonton, AB  
 

Process Mapping 2 Days $995 
This course will provide the participants with an understanding of what a process is and how to define it.  Participants will use real 
life problems to learn the practical techniques required to develop Process Maps and how to use Process Mapping as a tool for 
process analysis and improvement.     Click Here for Full Course Details Online 
 
 

 February 5 - 6 .........Mississauga, ON April 3 - 4 .........................Calgary, AB June 26 - 27 .....................Halifax, NS 
 February 24 - 25 .............Ottawa, ON  

 
 
 
 
 

 
 
 
 
 
 
 
 

 

AUDITING & QUALITY SKILLS 

Additional Auditing & Quality Skills Courses (Available On-Site) 
  Fundamental Auditing Skills - 1 Day 

  Introduction to Root Cause Analysis - 1 Day 

 ISO 19011 & The Process Approach to Auditing - 2 Days 

 Quality Assurance Auditing & Risk Management - 2 Days 

 8D Problem Solving - 1 Day 

 Basics of Problem Solving & Continual Improvement - 2 Days 

 Process Mapping, Problem Solving & Continual Improvement - 2 Days 

 Layered Process Auditing - 2 Days 

 Measuring Customer Satisfaction - 1 Day 

 Quality Improvement - 2 Days 

 Second Party Auditing Skills - 2 Days  

Click Here for More Details and to Request a Quote 

http://www.thebrc.ca/course/advanced-auditing-skills/
http://www.thebrc.ca/course/root-cause-analysis/
http://www.thebrc.ca/course/process-mapping/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-auditing-quality-skills/
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FMEA (Failure Modes and Effects Analysis) – Intermediate Level 2 Days $995 
Detailed instruction on FMEA, a team-based risk management technique that recognizes and evaluates the potential failure of a 
product or process and identifies actions that could eliminate or reduce the chance of the failure occurring. This course will help 
participants acquire the knowledge and skills necessary to understand and interpret the FMEA 4th Edition guideline requirements 
and to develop and implement FMEAs within their company's automotive manufacturing operations. 
Click Here for Full Course Details Online 
 

 March 27 - 28 .............Winnipeg, MB April 29 - 30 .....................Guelph, ON  May 28 - 29 ...................Windsor, ON 
 April 29 - 30.............Mississauga, ON 

  
 

 

 

 

 

 

  

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MANUFACTURING SERVICES 

Additional Manufacturing Courses (Available On-Site) 

8D Problem Solving - 1 Day 

Understanding 5S - 1 Day 

GD&T - 2-3 Days 

Lean Six Sigma Executive Overview - 1/2 Day 

MSA (Measurement Systems Analysis) - 2 Days 

SPC (Statistical Process Control) - 1-2 Days 

APQP (Advanced Product Quality Planning) - 1 Day 

APQP & PPAP - 1 Day 

APQP, FMEA, Control Plan & Error Proofing - 3-4 Days 

TPM (Total Productive Maintenance) & Set-Up Reduction - 1 Day 

DoE (Design of Experiments) - Introduction - 3-4 Days 

Value Stream Mapping (Introduction) - 1 Day 

Click Here for More Details and to Request a Quote 

http://www.thebrc.ca/course/fmea-intermediate-level/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-manufacturing/
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Lower training costs and increase knowledge in your organization. 

What It Is 
Our Online Training consists of interactive courses delivered via the 
Internet, using technology to overcome the limitations of time, distance 
and resources.  Organized into modules, Online Training courses 
consist of text slides, audio, video, scenarios, quizzes and other 
elements, and can be completed in stages, at your own pace, on your 
own schedule. 

Who It Is For 
Online Training is an effective and flexible option for all learners.  In 
particular, it is a powerful option for companies looking to train more 
people, faster, without the challenges of scheduling, geography, etc.   

Where To Get It 
Anywhere....anytime.  All you need is a computer and access to the 
Internet.  Courses are laid out in small modules that allow you to start 
and stop as you please.  It's that simple. 

Why Online Training 
Start your training now.  Some things can't wait, and eLearning 
courses take just a few mouse-clicks to get started. 

Train more people by making the course material accessible to more 
employees - anywhere in the world...anytime. 

Avoid scheduling conflicts that come with instructor-led courses.  
eLearning courses can be completed in modules at your own 
pace...when it is most convenient for you. 

Reduce costs associated with taking people away from the office, out 
of the field, or off the production line.  

...and Why The BRC 
The unique value of our eLearning courses lies in our highly engaging approach to learning.  Our courses are interactive 
and dynamic, using examples, analogies and scenarios to bring the information to life in a way that is practical and 
applicable.  

Beyond simply providing information, we go the extra mile to add the context and depth that is critical to developing a 
true understanding of the subject matter. 

When... 
Coming soon. 

Click here to join our mailing list and be 
alerted when courses become available. 

Online Training  
vs.  

Instructor Led Courses 

Online Training is not the best option 
for all people or all course material. 

Instructor-led courses offer a different 
level of face-to-face interaction and 
group activity that is critical for more 
advanced or team-based topics that 
depend heavily on the expertise and 
experience of our trainers. 

We  focus our Online Training courses 
on the subject matter than can be 
most effectively understood and 
retained.  

 

ONLINE TRAINING 

http://www.thebrc.ca/our-services/training/online-training/
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Management Development - Level I 
Designed for new managers looking to develop their skills to more effectively manage time & people.  These 1 Day, on-site courses 
include group instruction and workshops, and can be shortened to 1/2 Day seminars and combined for broader training. 
 

 
 
 
 
 
 
 
 
 
 
Management Development - Level II  
Designed for experienced managers looking to cultivate their corporate culture and maximize leadership skills.  These 1 Day, on-site 
courses include group instruction and workshops, and can be shortened to 1/2 Day seminars and combined for broader training. 
 
 

 
 
 
 
 
 
 
 
 

 
Project Management 
For professional project managers or employees in a matrix or project environment, these courses present best practices to plan 
and run projects to ensure successful delivery and stakeholder satisfaction. 

These courses may be applied toward the education/training requirements of the CAPM or PMP certifications. 

Click any Course for Full Details Online 
 

 
 
 
   

 

MANAGEMENT SKILLS 

How to Succeed as a Manager 
Learn communication skills & strategies, personal organization 
techniques, approaches to problem solving, how to take control of 
the work day / place, and tips for boosting productivity.   

Ideal for aspiring, new or current managers with no formal training.    

        View Full Course Details Online    

Effective Communication in the Workplace 
Understand the principles of effective communication and its 
impact in the workplace, and practice real strategies for 
persuading, negotiating and communicating effectively.   

Designed for managers, but beneficial to employees at all levels.  

View Full Course Details Online   

Dealing with People (Difficult or Otherwise) 
Understand the types of difficult people and their motivations, 
learn to manage your reactions, & develop goals/strategies for 
overcoming negativity and getting results from team members.   

Beneficial for managers and employees at all levels of experience.  

View Full Course Details Online    

Taking Control of Time and Priorities 
Learn to take control of the work environment by planning your 
day, prioritizing tasks, delegating to other and limiting distractions.    

Impactful training that will boost the productivity of managers, 
administrators and busy employees.  

View Full Course Details Online 

Effective Leadership Skills 
Understand the skills and values of great leaders and learn to 
build relationships, lead diverse groups, manage change & align 
priorities with your organization's strategic direction.   

A higher level of training for managers looking to become leaders.  

View Full Course Details Online  

Developing and Motivating Effective Teams 
Learn the characteristics and skill-sets of productive teams, and 
the keys to managing team growth and development.   

For experienced leaders charged with the responsibility of keeping 
teams, and the organization, working effectively.  

View Full Course Details Online 

Successfully Managing Change 
Understand the forces behind organizational change & the impact 
it can have on employees, customers & stakeholders. 

Experienced leaders will learn plans, strategies & actions for 
developing resilience & guiding people through change.  

View Full Course Details Online 

Managing Workplace Conflict 
Go beyond the individual relationship and understand how conflict 
impacts the workplace.   

Learn how to constructively address problem behaviour, deal with 
team emotions and dynamics, and model appropriate conduct.  

View Full Course Details Online 

Introduction to Project Management (1 Day) 
Understand the basic fundamentals, tools and concepts required 
to plan, manage and close a project, including structure, 
scheduling, costs, communication, risk and other elements.  

View Full Course Details Online 

 

Intermediate & Advanced Project Management 
Designed for participants with introductory knowledge, this course 
material follows the Product Management Body of Knowledge as is 
tailored to your specific needs.  

View Full Course Details Online 

 

http://www.thebrc.ca/course/how-to-succeed-as-a-manager/
http://www.thebrc.ca/course/dealing-with-people-difficult-or-otherwise/
http://www.thebrc.ca/course/effective-communication-in-the-workplace/
http://www.thebrc.ca/course/taking-control-of-time-and-priorities/
http://www.thebrc.ca/course/effective-leadership-skills/
http://www.thebrc.ca/course/developing-and-motivating-effective-teams/
http://www.thebrc.ca/course/managing-workplace-conflict/
http://www.thebrc.ca/course/successfully-managing-change/
http://www.thebrc.ca/course/introduction-to-project-management/
http://www.thebrc.ca/course/intermediate-advanced-project-management/
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Oil & Gas 

Understanding & Implementing API Spec Q1 - 2 Days 

Emergency Management 
Comprehensive Emergency Management (2 Days) 

Food Safety Management 
Understanding & Implementing ISO 22000:2005 (1 Day) 

ISO 22000:2005 Internal Auditor (2 Days) 

Risk Management 
Understanding ISO 30001:2009 (1 Day) 

Energy Management 
Understanding ISO 50001:2011 (1 Day) 

Configuration Management 
Understanding ISO 10007:2003 (1 Day) 

 

   

 

OTHER COURSES 

 

OTHER SERVICES AVAILABLE FROM THE BRC 
(Click on a topic to learn more...) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Online Training 
Cutting edge and interactive. 

 Train from anywhere on your 
schedule, and reach more 

employees than ever before. 

 Learn More 

 

 

Auditing 
Internal, 2nd and 3rd party audit 
services by our qualified team. 

Affordable and professional, our 
focus is on delivering value. 

Learn More 

Documentation 
Get experienced help with the 

creation, simplification or 
revision of polices, procedures 

and other documents. 

Learn More 

 

 

 

Consulting 
Leverage our expertise, tools 

and resources to improve your 
systems, solve problems, and 

put the puzzle pieces together. 

Learn More 

Systems 
Implementation 

Professional assistance with 
developing and implementing 

your management system. 

Learn More 

QMS Management 
A cost-effective way to manage 
your system.  We do the heavy 

lifting so you don't have to. 

Learn More 

http://www.thebrc.ca/our-services/training/training-iso-quality/
http://www.thebrc.ca/our-services/training/online-training/
http://www.thebrc.ca/our-services/auditing-consulting/
http://www.thebrc.ca/our-services/auditing-consulting/
http://www.thebrc.ca/our-services/auditing-consulting/
http://www.thebrc.ca/our-services/systems-implementation-management/
http://www.thebrc.ca/our-services/systems-implementation-management/

