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Risk and Management Systems 

by BRC Senior Consultant Gary Pennington 
 

One of the key components to establishing a management system is the determination of risk.  This is true 
whether it is an OHSMS system for occupational health and safety, an EMS system for the environment, or 
a QMS for quality.  

Prior to determining the risk is the need to identify the organization’s processes. There are basically three 
types of processes to identify: 

 revenue generating processes (sometimes called customer oriented processes, or COPs); 

 revenue depleting processes (sometimes called support oriented processes, or SOPs); and 

 the ISO processes (sometimes called management oriented processes, or MOPs) - for 
example...document control, management review, communication, product realization, etc.   

The identification of processes is a formal statement of what the organization does and, along the way, 
what risks it generates that could impact a customer, the environment or occupational health & safety. 

Think of the famous “turtle model” used as a tool for understanding a process (see our Resource Library 
under "Process Control and Improvement").  There are inputs, activities, outputs and the four paddles; 
Who, Resources, Documents and Monitoring/Measuring.  At the core of the Turtle model are the activities 
that are used to change inputs into outputs.  These individual activities may each present a risk.  
Sometimes the risk is failing to meet customer needs, sometimes failing to protect the environment, and 
sometimes failing to prevent injury and ill health. 

OHSAS 18001 and ISO 14001 have always been looked upon as risk based standards.  ISO 9001 has not 
been defined as a risk based standard (even though it is), but that is about to change with the arrival of the 
revised ISO 9001 standard expected in 2015, which demands much more assessment of risk.  So looking 
into the future, all the standards will define a requirement to identify processes and then to identify the risks 
within those processes. 

OHSAS 18001:2007 defines risk as “combination of the likelihood of an occurrence of a hazardous event 
or exposure(s) and the severity of injury or ill health that can be caused by the event or exposure(s).”   
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Similarly, ISO 14001:2004 requires an organization “to determine aspects it can control or influence and to 
determine those which have or can have significant impact “(i.e. determine the actual or potential risk to the 
environment). 

ISO 9001:2008 requires an organization to "determine criteria and methods needed to ensure that both the 
operation and control of these processes are effective” (i.e. determine risks to customers and put controls 
in place to manage these risks). 

So, clearly, all three standards require an organization to address risks. 

Furthermore, if you delve deeper into the standards, all three standards require that you manage 
change.  That is, to: 

1. Identify any potential risks that may arise from making a change in either process (e.g. activities, 
products or services) or in procedures or work instructions; and then 

2. Put controls in place to prevent any negative impact to either quality, environment or OH&S 
depending on which standard(s) you are meeting. 

The standards all require an organization to meet “requirements”, which could be any combination of the 
following:  

 statutory and regulatory (including other requirements to which the organization subscribes); 

 customer requirements; 

 an organization’s own requirements; or 

 the “ISO” standard requirements.   

There are risks to an organization in not knowing and/or meeting those applicable requirements.  All three 
standards require controls to manage risk to be able to meet the requirements. 

Let’s visit the Policy Statements for these standards.   

1. The Quality Policy Statement requires a “commitment to comply 
with requirements” and a “commitment to continually improve”.  

2.  The OHSAS Policy Statement requires four commitments: 

 a commitment to prevention of injury and ill health; 

 a commitment to continual improvement of OH&S 
management and of OH&S performance; 

 a commitment to comply with applicable legal 
requirements; and 

 a commitment to comply with other requirements to which 
the organization subscribes.   

3. The Environment Policy Statement also has four commitments:  

 a commitment to continual improvement; 

 a commitment to the prevention of pollution; 

 a commitment to comply with applicable legal 
requirements; and 

 a commitment to comply with other requirements to which 
the organization subscribes. 

The Policy Statement for each of the three standards actually drives the whole system.  Everything an 
organization establishes - all the procedures and all the work instructions - are designed to meet the 
commitments laid out in the Policy Statements.  In other words, the whole management system is built to 
meet the policy commitments. 
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In order to meet these commitments, the organization is required to identify the risks that could keep it from 
meeting those commitments and then put in place the appropriate controls. 

 OHSAS 18001 and ISO 14001 state this very clearly in Operational Controls where there is a 
sentence that specifically states: “the organization must establish, implement and maintain 
documented procedures to control situations where their absence could lead to deviation from the 
policy and objectives.” 

 ISO 9001 states a need for controls in section 4.1.   

To sum it all up, an organization needs to identify processes, then identify the activities within those 
processes that present a risk to the organization meeting requirements, and then finally place controls to 
ensure those risks are managed. 

Once the processes and risks are defined, then competency requirements can be identified, monitoring 
and measuring activities can be established, and areas to audit can be scheduled as well as the rest of the 
components of the standards.  But the key to building a sound management system is the identification of 
risk related to processes. 

 
Distracted Driving 

(courtesy of the Nova Scotia Trucking Safety Association) 
 
Distracted Driving can be defined as doing anything while driving that may take your focus off the road. 
This includes but is not limited to texting, talking on a phone, eating or drinking, putting on make-up, etc.  

Recent studies have shown that human brains are only capable of focusing effectively on one action at a 
time, though many of us believe we are very good multi-tuskers, this simply is not true.  

What we are actually good at is simply switching back and forth from one action to another.  When driving, 
this means that we are really only focused on one task at any given time, and when it is something other 
than driving...we really don't maintain the control over our vehicle that we may think we do. 

Here is a list of the ten most dangerous driving distractions.  Unfortunately, many of us can relate to 
most if not all on the list. 

1. Talking on the phone  

2. Daydreaming  

3. Texting and Updating Social Media  

4. Watching road diversions  

5. Fiddling with entertainment & onboard electronics 

6. Driving while drowsy  

7. Keeping an eye on the kids in the vehicle  

8. Tending to pets in the vehicle  

9. Applying make-up or grooming  

10. Eating and drinking 

Does your company have a “Distracted Driving Policy? And if so, is it enforced? Are the enforcement 
methods effective? Distracted Driving is a “deadly epidemic” on our roads and include:  

 Visual - when you take your eyes off the road; 

 Manual - when you remove your hands from the wheel; and  

 Cognitive - when your mind is pre-occupied with a non-driving task (e.g. phone conversation or text 
message exchange).  

Did you know that every year, drivers distracted by the use of mobile devices cause 636,000 crashes, 
342,000 injuries and 2,600 deaths. There is an accident every 24 seconds. Every time you take your eyes 
off the road or talk on the phone while driving, you put yourself and others in danger. 
(Statistics provided by Marsh Risk Management Services.) 
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ISO 14001:2015 Is On The Way! 

The ISO 14001:2004 Standard is being revised and still in draft at this time. The intent is to have a new 
structure align with the 9001:2015 standard format, which is itself now in final draft.  Many clauses have 
been strengthened and the order of many have changed.  

For example, “awareness” is no longer part of competence and training, but is now a separate sub-clause. 
Non-conformance now sits between management review and continual improvement and  there is a new 
sub-clause which provides greater emphasis on improvement at the end of the standard.  

For starters, here is a list of seven major changes that have been identified, along with a brief outline of 
each below.  

1. A greater expectation for top management to understand the organization’s environmental issues, 
to support the EMS and spearhead improved performance of the system. 

2. An emphasis to develop a broader strategic plan of the organization’s environmental context, 
including the interests of clients. 

3. The making of specific commitments to sustainable development & social responsibility. 

4. Extending the environmental influence into the value chain with implications for procurement. 

5. A directive to embrace opportunities for using environment design as a tool for improvement. 

6. An ability to demonstrate an understanding of compliance at all times. 

7. Using performance indicators to track improvement. 

Be on the lookout for our April edition of the Quality Review newsletter for an expanded review and more 
detailed breakdown of the coming changes to ISO 14001:2015. 
 
 

 

Ask the Expert 

Question: 

According to the Canadian laws, are solvent (specifically, ethyl acetate) contaminated rags that are liquid-free 
considered hazardous waste? 

- Anonymous 
 
Answer: 

Yes, a solvent such as ethyl acetate is considered a hazardous waste under Canadian laws.  Ethyl acetate is a 
combustible product and falls under the Canadian Workplace Hazardous Material Information System as Class B: 
Flammable and Combustible Material, and under the Transportation of Dangerous Goods Act as Class 3: 
Flammable Liquid. 

In New Brunswick, the Fire Prevention and Inspection Regulation (N.B. Reg. 82-20) has requirements for the 
storage of combustible products, dangerous goods and flammable and combustible liquids.  These requirements 
cover structure and design, housekeeping, storage, segregation, fire safety, spill control, labelling and training. 

Depending on who is using the solvent, it is considered either an industrial hazardous waste or a household 
hazardous waste.  When used in industrial practices, the company is responsible for identifying the product as a 
hazardous material and for its safe disposal.  As a household hazardous waste, the citizen is responsible for 
bringing the hazardous material to his or her Municipal Hazardous Waste Depot for safe disposal...free of charge. 

- Ted Bailey, Aureus Solutions (BRC Partner) 
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COURSE CATALOGUE & SCHEDULE 
Click on a category below to learn more about our courses,  

training schedule and other services. 

  

QUALITY & SYSTEMS MANAGEMENT 
Essential knowledge, auditing skills, continual improvement, problem solving and other courses integral to 

the management of quality in your organization. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

  MANAGEMENT SKILLS OTHER SERVICES 
  Leadership training for new and experienced Training is just part of what we do. 
  managers and staff throughout the organization. Learn more about how The BRC can help.  

 
 
 
 
 
 
 
 

 
Quality Systems 

ISO 9001, etc. 

 
Medical Devices 

ISO 13485, ISO 14971, etc. 

 
Environmental Systems 

ISO 14001, etc. 
 

Testing & Calibration 
ISO 17025, etc. 

 
Health & Safety Systems 

OHSAS 18001, CSA Z1000, etc. 

 
Automotive 

TS 16949, Core Tools, etc. 

 
Integrated Systems 
ISO 9001 / 14001 / 18001 

 
Aerospace 

AS 9100 

 
Auditing & Quality Skills 

Problem Solving, Continual Improvement 

 
Manufacturing 

Lean Six Sigma, FMEA, GD&T, etc. 

 

Leadership Skills 

Time & Communication 

Teamwork & Conflict 

Managing Change  

Project Management  

Auditing 

Consulting 

Documentation 

Implementations 

QMS Management 

 
Online Training 

Convenient, efficient & effective. 
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Understanding ISO 9001:2008 1 Day $595 
Highlights the requirements of the ISO 9001:2008 standard and delivers an understanding of what is involved in a practical, 
working Quality Management System in any business environment.     Click Here for Full Course Details Online 
 
 April 14 ..........................Sudbury, ON June 2 ............................Sudbury, ON 
 
Understanding & Implementing ISO 9001:2008 2 Days $945 
Ensures a deep understanding of the ISO 9001:2008 standard and provides clarity and guidance on the steps required to 
implement a Quality Management System in any business environment.     Click Here for Full Course Details Online 
  
 

 January 16 - 17 ..........Burlington, ON March 4 - 5 .......................Halifax, NS May 29 - 30 ............................Calgary, AB 
 January 21 - 22 ...............Guelph, ON April 14 - 15 ..................St. John's, NL June 5 - 6 ...............................Halifax, NS 
 January 21 - 22 .......Mississauga, ON April 14 - 15 ..................Montreal, QC June 17 - 18 ......................Winnipeg. MB 
 February 4 - 5 ..................Calgary, AB April 29 - 30 ...........Mississauga, ON June 17 - 18 .....................Edmonton, AB 
 February 11 - 12 ..............Ottawa, ON May 6 - 7 ....................Saint John, NB  
 February 17 - 18 ........Vancouver, BC May 12 - 13 .....................Ottawa, ON 
   
ISO 9001:2008 Internal Auditor 2 Days $945 
A review of the ISO 9001:2008 standard followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team.  Combines presentations and case studies with individual and group exercises to teach the skills 
required to perform internal quality audits. This course adheres to ISO 19011:2011 auditing guidelines and emphasizes the Process 
Approach to auditing.     Click Here for Full Course Details Online 
 
 January 28 - 29 ......Mississauga, ON April 7 - 8 ....................Vancouver, BC May 15 - 16 ................Burlington, ON  
 January 28 - 29 ..........Burlington, ON April 15 - 16 ...............Saskatoon, SK May 15 - 16 .....................Guelph, ON 
 January 28 - 29 ..............London, ON April 15 - 16 ..................Sudbury, ON May 20 - 21 ............Scarborough, ON 
 February 24 - 25.....Scarborough, ON April 28 - 29 ...................Timmins, ON May 22 - 23 .................St. John's, NL 
 February 26 - 27 ..............Ottawa, ON May 1 - 2 .......................Montreal, QC May 26 - 27 ......................Ottawa, ON 
 March 6 - 7 ..................Edmonton, AB May 1 - 2 .....................Edmonton, AB June 3 - 4 ......................Sudbury, ON 
 March 10 - 11 ..................Halifax, NS May 5 - 6 .................Thunder Bay, ON June 11 - 12 ..................Belleville, ON 
 March 13 - 14 ..................Calgary, AB May 6 - 7 .........................Windsor, ON June 19 - 20 ....................Halifax, NS 
 March 17 - 18 ..............Belleville, ON May 12 - 13 ...............Saint John, NB June 23 - 24 ....................Calgary, AB 
 April 7 - 8 .........................Victoria, BC May 15 - 16 .............Mississauga, ON June 24 - 25 ................Winnipeg, MB 
   
  
ISO 9001:2008 RABQSA Lead Auditor 5 Days $1,395 
Participants are guided through the entire audit process, from managing an audit program to reporting on audit results, gaining 
necessary auditing skills through a balance of tutorials, role-playing, group workshops and open discussions.  This is a RABQSA 
approved Lead Auditor Course that includes an exam at the end of Day 5.  Participants passing the exam will receive RABQSA Lead 
Auditor certification. (Course delivered in Conjunction with CSA Group)   
Click Here for Full Course Details Online 
  
January 20 - 24 ......................Ottawa, ON April 7 - 11 ....................Calgary, AB* June 16 - 20 ...........Mississauga, ON 
February 24 - 28..........Mississauga, ON* May 26 - 30 .....................Ottawa, ON 
 

 
 
 
 
 
 
 
 
 

 

QUALITY SYSTEMS / ISO 9001 

http://www.thebrc.ca/course/understanding-iso-90012008/
http://www.thebrc.ca/course/understanding-implementing-iso-90012008/
http://www.thebrc.ca/course/iso-90012008-internal-auditor/
http://www.thebrc.ca/course/iso-90012008-rabqsa-lead-auditor/
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Understanding OHSAS 18001:2007 1 Day $595 
Highlights the requirements of the OHSAS 18001:2007 standard and delivers an understanding of what is involved in a practical, 
working Health & Safety Management System in any business environment.     Click Here for Full Course Details Online  
 
 April 7 .............................Sudbury, ON  
 
Understanding & Implementing OHSAS 18001:2007 2 Days $945 
Ensures an understanding of the OHSAS 18001:2007 standard and provides clarity and guidance on the steps required to 
implement, monitor, measure and evaluate an Occupational Health & Safety Management System.      
Click Here for Full Course Details Online 
 
 January 28 - 29 ...............Halifax, NS March 4 - 5 .............Mississauga, ON May 28 - 29 ................Edmonton, AB 
 February 6 - 7 ...................Ottawa, ON April 10 -11 ..................St. John's, NL June 4 - 5 .........................Calgary, AB 
  
OHSAS 18001:2007 Internal Auditor 2 Days $945 
A review of the OHSAS 18001:2007 followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team.  Combines presentations and case studies with individual and group exercises to teach the skills 
required to perform internal quality, health and safety audits. This course adheres to ISO 19011:2011 auditing guidelines and 
emphasizes the Process Approach to auditing.     Click Here for Full Course Details Online 
 
 February 13 - 14 ...........Belleville, ON March 20 -21  .............Burlington, ON June 3 - 4 ....................Edmonton, AB 
 February 24 - 25 ..............Ottawa, ON March 20 -21 ..........Mississauga, ON June 12 - 13 .................Timmins, ON 
 March 20 - 21 ..................Guelph, ON April 8 - 9 ........................Sudbury, ON June 17 - 18 ....................Calgary, AB 
 March 20 - 21 .................London, ON May 1 - 2 .....................St. John's, NL  
 
OHSAS 18001:2007 RABQSA Lead Auditor  5 Days $1,995 
Participants are guided through the entire audit process, from managing an audit program to reporting on audit results, gaining 
necessary auditing skills through a balance of tutorials, role-playing, group workshops and open discussions.  This is a RABQSA 
approved Lead Auditor Course that includes an exam at the end of Day 5.  Participants passing the exam will receive RABQSA Lead 
Auditor certification. (Course delivered in Conjunction with CSA Group) 
Click Here for Full Course Details Online   
 
 June 9 - 13 .....................Sudbury, ON   
 
Understanding & Implementing CSA Z1000-06 2 Days $945 
Provides a detailed overview of the requirements of CSA Z1000-06, Canada's National Standard for occupational health and safety 
management.  Attendees will develop a solid understanding of how to create an effective policy for health and safety in their 
organization.     Click Here for Full Course Details Online 
 
 February 6 - 7 ...............St. John's, NL March 13 - 14 ..................Halifax, NS May 22 - 23 ................Edmonton, AB 
 March 10 -11 ..................Ottawa, ON May 1 - 2 .................Mississauga, ON 
 
CSA Z1000-06 Internal Auditor 2 Days $945 
Provides a detailed overview of the requirements of CSA Z1000-06, Canada's National Standard for occupational health and safety 
management.  The course uses practical exercises and group discussions to teach participants how to audit these requirements in 
their organization.     Click Here for Full Course Details Online 
  
 February 27 - 28 ..........St. John's, NL March 31 - April 1 ...........Ottawa, ON May 26 - 27 .................Edmonton, AB 
 March 27 - 28 ..................Halifax, NS May 14 - 15 ...................Mississauga, ON 
  
 
 
 
 
 
 
 

 

HEALTH & SAFETY SYSTEMS / OHSAS 18001 

Additional Health & Safety Management Courses (Available On-Site) 

Understanding & Implementing OHSAS 18001 & CSA Z1000 (2 days)  

OHSAS 18001 & CSA Z1000 Internal Auditor (2 days) 

Click Here for More Details and to Request a Quote 

http://www.thebrc.ca/course/understanding-ohsas-180012007/
http://www.thebrc.ca/course/understanding-implementing-ohsas-180012007/
http://www.thebrc.ca/course/ohsas-180012007-internal-auditor/
http://www.thebrc.ca/course/ohsas-180012007-lead-auditor/
http://www.thebrc.ca/course/ohsas-180012007-lead-auditor/
http://www.thebrc.ca/course/csa-z1000-06-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-health-safety-systems/
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Understanding ISO 14001:2004 1 Day $595 
Highlights the requirements of the ISO 14001:2004 standard and delivers an understanding of what is involved in a practical, 
working Environmental Management System in any business environment.     Click Here for Full Course Details Online 
 
 May 12 ..........................Sudbury, ON 

 
Understanding & Implementing ISO 14001:2004 2 Days $945 
Ensures an understanding of the ISO 14001:2004 standard and provides clarity and guidance on the steps required to implement, 
monitor, measure and evaluate an Environmental Management System in a variety of production and service environments. 
Click Here for Full Course Details Online  
 
 

 January 23 -24 ................Guelph, ON March 25 - 26 .................Calgary, AB May 20 -21 ......................Halifax, NS 
 January 23 - 24 ..........Burlington, ON April 10 -11 ...................Windsor, ON June 9 - 10 ..................St. John's, NL 
 February 13 - 14 ..............Ottawa, ON April 24 - 25.................Edmonton, AB June 16 - 17 .................Winnipeg, MB 

 
ISO 14001:2004 Internal Auditor 2 Days $945 
A review of the ISO 14001:2004 standard followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team. Combines presentations and case studies with individual and group exercises to teach the skills 
required to perform internal quality and environmental audits. This course adheres to ISO 19011:2011 guidelines for the auditing of 
management systems.     Click Here for Full Course Details Online 
 
 

 January 16 - 17 ............Belleville, ON April 10 - 11 ....................Calgary, AB May 27 - 28 ...............Burlington, ON 
 January 30 - 31 ...........Winnipeg, MB April 16 - 17 ..................Montreal, QC May 27 - 28 ...........Mississauga, ON 
 February 4 - 5 ..................Guelph, ON April 22 - 23 ..................Windsor, ON May 28 - 29 .....................Halifax, NS 
 February 4 - 5 ..................London, ON May 13 - 14 ...................Sudbury, ON June 9 - 10 ....................Timmins, ON 
 February 4 - 5 ............Burlington, ON May 15 - 16 ................Edmonton, AB June 25 - 26 .................St. John's, NL 
 February 20 - 21 .............Ottawa, ON May 27 - 28 ....................Guelph, ON June 26 - 27 .................Winnipeg, MB 
 March 27 - 28 ............Vancouver, BC 
 
 
 
 
 
 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

ENVIRONMENTAL SYSTEMS / ISO 14001 

Additional Environmental Management Courses (Available On-Site) 

Understanding & Implementing RC14001:2008 (2 days)  

Click Here for More Details and to Request a Quote 
 

http://www.thebrc.ca/course/understanding-iso-140012004/
http://www.thebrc.ca/course/understanding-implementing-iso-140012004/
http://www.thebrc.ca/course/iso-140012004-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-environmental-systems/
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Understanding Integrated ISO 9001 / 14001 / 18001  2 Days $995 
This course highlights the requirements of the ISO 9001:2008 Quality Management System, the ISO 14001:2004 Environmental 
Management System, and the OHSAS 18001:2007 Occupational Health and Safety Management System.  It clarifies and provides 
guidance on what is involved in a practical, working, integrated management system in any business environment. 
Click Here for Full Course Details Online 
 
 March 27 - 28 .............St. John's, NL June 5 - 6 ...............Mississauga, ON 
 
Integrated ISO 9001 / 14001 / 18001 Internal Auditor 3 Days $1,250 
A review of the ISO 9001:2008, ISO 14001:2004 and OHSAS 18001:2007 standards followed by in-depth instruction on how to 
conduct audits in accordance with the ISO 9000 series.  Combines presentations and case studies with individual and group 
exercises to teach the skills required to perform integrated quality, environmental and health & safety audits. 
Click Here for Full Course Details Online  
 
 March 25 - 27 ..............Montreal, QC June 11 - 13 .................Winnipeg, MB June 18 - 20 ....................Calgary, AB 
 May 5 - 7 .......................Timmins, ON June 16 - 18 ............Mississauga, ON June 18 - 20 ...............Edmonton, AB 
 May 20 - 22 ...........Thunder Bay, ON June 16 - 18 .................Sudbury, ON  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

INTEGRATED MANAGEMENT SYSTEMS 

Additional Integrated Courses (Available On-Site) 

Understanding Integrated Management Systems  

ISO 9001 / ISO 14001 (2 days), ISO 9001 / OHSAS 18001 (2 days), ISO 14001 / OHSAS 18001 (2 days) 

Integrated Internal Auditor 

ISO 9001 / ISO 14001 (2 days), ISO 9001 / OHSAS 18001 (2 days), ISO 14001 / OHSAS 18001 (2 days) 

Click Here for More Details and to Request a Quote 

http://www.thebrc.ca/course/understanding-integrated-iso-9001-14001-18001/
http://www.thebrc.ca/course/integrated-iso-9001-14001-18001-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-integrated-systems/
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Understanding & Implementing AS9100 Rev. C 2 Days $1,050 
Provides a basic understanding of the requirements for a QMS based upon SAE AS9100 Rev C, its inter-relationship with other elements of 
the AS9100 family of standards and ISO 9001:2008.  It will cover areas of management responsibilities and provides guidance to 
managers/supervisors and prospective auditors on what needs to be in place to meet the requirements of the standard. 
Click Here for Full Course Details Online  
 
 March 13-14.........................Ottawa, ON May 21 - 22 .............Mississauga, ON June 3 - 4 .........................Halifax, NS 
 April 29 - 30 ................Winnipeg, MB 

 
AS9100 Rev. C Internal Auditor 2 Days $1,050 
A review of the AS9100 Revision C standard followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team. Combines presentations and case studies with individual and group exercises to teach the skills required to 
perform internal quality audits. This course adheres to ISO 19011:2011 guidelines for the auditing of management systems. 
Click Here for Full Course Details Online  
 
 January 20 -21 ...........Winnipeg, MB May 13 - 14 ................Winnipeg, MB June 10 - 11 ...............Burlington, ON 
 February 12 - 13......Mississauga, ON June 10 -11 ............Mississauga, ON June 23 - 24 .....................Halifax, NS 
 April 3–4……………………....Ottawa, ON 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

AEROSPACE / AS9100 

Additional Aerospace Courses (Available On-Site) 

  Understanding AS 9110 Rev. B - 2 Days 

  AS9110 Rev. B Internal Auditor - 2 Days 

  Understanding AS9120 Rev. A - 2 Days 

  AS9120 Rev. A Internal Auditor - 2 Days 

  AS 9100 Rev. C Risk Management - 2 Days  

Click Here for More Details and to Request a Quote 
 

 

http://www.thebrc.ca/course/understanding-implementing-as9100-rev-c/
http://www.thebrc.ca/course/as9100-rev-c-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-aerospace/
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Understanding & Implementing TS 16949:2009 2 Days $995 
Ensures an understanding of the TS 16949:2009 standard and its linkages to ISO 9001:2008, and provides clarity and guidance on 
the steps required to implement a Quality Management System in a variety of production and service environments. 
Click Here for Full Course Details Online  
 
 April 8 - 9 ....................Burlington, ON April 8 - 9 .........................London, ON April 24 - 25 ............Mississauga, ON 
 April 8 - 9 ..........................Guelph, ON 

 
TS 16949:2009 Internal Auditor 2 Days $995 
A review of the TS 16949:2009 standard followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team.  Combines presentations and case studies with individual and group exercises to teach the skills 
required to perform internal quality audits. This course adheres to ISO 19011:2011 auditing guidelines and emphasizes the Process 
Approach to auditing.     Click Here for Full Course Details Online 
 
 April 15 - 16 ...............Burlington, ON April 28 - 29. ...........Scarborough, ON May 8 - 9 .......................Belleville, ON 
 April 15 - 16 .....................Guelph, ON May 1 - 2 .................Mississauga, ON May 22 - 23 ...................Windsor, ON 
 April 15 - 16 ....................London, ON 

 
Core Tools (FMEA, MSA, PPAP, APQP, SPC) 2 Days $995 
Provides participants with a working knowledge of FMEA, APQP and PPAP through discussions, presentations and hands–on 
exercises.  Also includes an introduction to MSA and SPC and outlines how they can be used as a tool in your Quality Management 
System.     Click Here for Full Course Details Online 
 
 April 22 - 23 ................Burlington, ON May 6 - 7..................Mississauga, ON May 15 - 16 ..................Belleville, ON 
 April 22 - 23 .....................Guelph, ON May 8 - 9 ................Scarborough, ON May 26 - 27 ....................Windsor, ON 
 April 22 - 23 ....................London, ON 

 
FMEA (Failure Modes and Effects Analysis) – Intermediate Level 2 Days $995 
Detailed instruction on FMEA, a team-based risk management technique that recognizes and evaluates the potential failure of a 
product or process and identifies actions that could eliminate or reduce the chance of the failure occurring. This course will help 
participants acquire the knowledge and skills necessary to understand and interpret the FMEA 4th Edition guideline requirements 
and to develop and implement FMEAs within their company's automotive manufacturing operations.      
Click Here for Full Course Details Online 
 

 March 27 - 28 .............Winnipeg, MB April 29 - 30 .....................Guelph, ON  May 28 - 29 ...................Windsor, ON 
 April 29 - 30 ............Mississauga, ON 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

AUTOMOTIVE / TS16949 

Additional Automotive Courses (Available On-Site) 
  8D Problem Solving  (1 Day)  

 MSA (Measurement Systems Analysis) (2 Days) 

  SPC (Statistical Process Control) (1-2 Days) 

 APQP (Advanced Product Quality Planning) (1 Day) 

  APQP & PPAP (1 Day) 

 APQP, FMEA, Control Plan & Error Proofing (3-4 Days) 

 TPM (Total Productive Maintenance) & Set-Up Reduction (1 Day) 

Click Here for More Details and to Request a Quote 
 

http://www.thebrc.ca/course/understanding-implementing-ts-169492009/
http://www.thebrc.ca/course/ts-169492009-internal-auditor/
http://www.thebrc.ca/course/core-tools-fmea-msa-ppap-apqp-spc/
http://www.thebrc.ca/course/fmea-intermediate-level/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-automotive/
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Understanding & Implementing ISO 13485:2003 2 Days $995 
Delivers a broad understanding of the ISO 13485:2003 requirements, offers guidance on implementing an ISO 13485 QMS for 
medical devices in your organization, and introduces the concepts laid out in ISO 14971 (Risk Assessment for Medical Devices). 
Click Here for Full Course Details Online 
 

 March 31 - April 1 ...........Ottawa, ON April 16 - 17 ............Mississauga, ON  
 
ISO 13485:2003 Internal Auditor  2 Days $995 
Provides participants with an understanding of the ISO 13485:2003 standard and requirements and establishes basic auditing 
principles.  Through workshops and exercises participants will learn to interpret the ISO 13485 requirements for their own company, 
as well as plan and conduct internal and supplier audits.     Click Here for Full Course Details Online 
  
 April 7 - 8 ..........................Ottawa, ON April 24 - 25 ............Mississauga, ON April 24 - 25 ................Burlington, ON
  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Understanding & Implementing ISO 17025:2005 2 Days $995 
Ensures an understanding of the ISO 17025:2005 standard and provides clarity and guidance on the steps required to implement a 
Quality Management System in a testing and/or calibration laboratory.     Click Here for Full Course Details Online 
 
 March 3 - 4 ......................Ottawa, ON June 16 - 17 ....................Guelph, ON June 16 - 17 ............Mississauga, ON 
 March 18 - 19 .............Winnipeg, MB June 16 - 17 ...............Burlington, ON 

 
ISO 17025:2005 Internal Auditor 2 Days $995 
A review of the ISO 17025:2005 standard followed by in-depth instruction on how to conduct audits in accordance with the ISO 
9000 series of standards.  Combines presentations and case studies with individual and group exercises to teach the skills required 
to perform internal quality audits.     Click Here for Full Course Details Online 
 
 March 19 - 20 ..................Ottawa, ON June 16 - 17 ....................Victoria, BC June 26 - 27 ...............Burlington, ON 
 March 25 - 26 ..............Winnipeg, MB June 16 - 17 ...............Vancouver, BC June 26 - 27 ....................Guelph, ON 
 June 5 - 6 ........................Sudbury, ON June 26 - 27 ............Mississauga, ON  

  
 
 
 
 
 
 
 

 

MEDICAL DEVICES / ISO 13485 

 

TESTING & CALIBRATION LABORATORIES / ISO 17025 

Additional Medical Device Courses (Available On-Site) 

 Understanding ISO 14971:2007 (Risk Management) - 1 Day  

 Understanding ISO 14971:2007 & Title 21 CFR Part 820 - 1 Day 

Click Here for More Details and to Request a Quote 
 

Additional Testing & Calibration Courses (Available On-Site) 

 Measurement of Uncertainty (1 Day)  

Click Here for More Details and to Request a Quote 
 

http://www.thebrc.ca/course/understanding-implementing-iso-134852003/
http://www.thebrc.ca/course/iso-134852003-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-medical-devices/
http://www.thebrc.ca/course/understanding-implementing-iso-170252005/
http://www.thebrc.ca/course/iso-170252005-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-testing-calibration-laboratories/
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Advanced Auditing Skills 2 Days $995 
A more in-depth auditing course for experienced auditors, “Advanced Auditing Skills” quickly refreshes the fundamental auditing 
skills and then goes on to cover the knowledge and skills required to lead an audit team.  Participants receive instruction on how to 
plan an audit program, select and manage an audit team, conduct opening and closing meetings, prepare audit reports and 
findings, and effectively identify opportunities for improvement.     Click Here for Full Course Details Online 
 
 February 10 - 11 .............Guelph, ON April 3 - 4 ....................Saskatoon, SK June 16 - 17 ...............Edmonton, AB 
 February 10 - 11 ........Burlington, ON April 24 - 25 ....................Victoria, BC June 16 - 17 .....................Calgary, AB 
 February 10 - 11..............London, ON May 29 - 30 ......................Halifax, NS June 16 - 17 .....................Ottawa, ON 
 March 24 - 25 ............Edmonton, AB May 29 - 30 .............Mississauga, ON 
 
Root Cause Analysis 2 Days $945 
This course covers the Root Cause Analysis method of problem solving that focuses on solving problems by identifying and 
correcting the root cause(s), as opposed to treating the symptoms.  Participants will receive an overview of problem solving 
techniques and approaches, as well as detailed instruction on the different tools and techniques used as part of the Root Cause 
Analysis approach.     Click Here for Full Course Details Online 

 
 January 30 - 31 ..........Burlington, ON March 17 - 18...................Ottawa, ON May 20 - 21 ...................Windsor, ON 
 January 30 - 31 ...............Guelph, ON March 20 - 21 ............Saskatoon, SK June 5 - 6 .......................Sudbury, ON 
 January 30 - 31 ...............London, ON March 27 - 28 ..............Belleville, ON June 9 - 10 ......................Ottawa, ON 
 February 20 - 21.........Saint John, NB April 28 - 29 ...............Vancouver, BC June 10 - 11 ................Winnipeg, MB 
 February 27 - 28.....Scarborough, ON April 28 - 29 .....................Victoria, BC June 12 - 13 ...............Edmonton, AB 
   February 27 - 28 ..........Belleville, ON April 29 - 30 ..................Montreal, QC June 12 - 13 ....................Guelph, ON 
 March 6 - 7........................Halifax, NS May 8 - 9..................Mississauga, ON June 17 - 18 ....................Halifax, NS 
 March 10 -11....................Calgary, AB May 14 - 15 ................Saint John, NB June 19 - 20 .....................Calgary, AB 
 March 13 - 14 .............Edmonton, AB  
 

Process Mapping 2 Days $995 
This course will provide the participants with an understanding of what a process is and how to define it.  Participants will use real 
life problems to learn the practical techniques required to develop Process Maps and how to use Process Mapping as a tool for 
process analysis and improvement.     Click Here for Full Course Details Online 
 
 

 February 5 - 6 .........Mississauga, ON April 3 - 4 .........................Calgary, AB June 26 - 27 .....................Halifax, NS 
 February 24 - 25 .............Ottawa, ON  

 
 
 
 
 

 
 
 
 
 
 
 
 

 

AUDITING & QUALITY SKILLS 

Additional Auditing & Quality Skills Courses (Available On-Site) 
  Fundamental Auditing Skills - 1 Day 

  Introduction to Root Cause Analysis - 1 Day 

 ISO 19011 & The Process Approach to Auditing - 2 Days 

 Quality Assurance Auditing & Risk Management - 2 Days 

 8D Problem Solving - 1 Day 

 Basics of Problem Solving & Continual Improvement - 2 Days 

 Process Mapping, Problem Solving & Continual Improvement - 2 Days 

 Layered Process Auditing - 2 Days 

 Measuring Customer Satisfaction - 1 Day 

 Quality Improvement - 2 Days 

 Second Party Auditing Skills - 2 Days  

Click Here for More Details and to Request a Quote 

http://www.thebrc.ca/course/advanced-auditing-skills/
http://www.thebrc.ca/course/root-cause-analysis/
http://www.thebrc.ca/course/process-mapping
http://www.thebrc.ca/our-services/training/training-iso-quality/training-auditing-quality-skills/
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FMEA (Failure Modes and Effects Analysis) – Intermediate Level 2 Days $995 
Detailed instruction on FMEA, a team-based risk management technique that recognizes and evaluates the potential failure of a 
product or process and identifies actions that could eliminate or reduce the chance of the failure occurring. This course will help 
participants acquire the knowledge and skills necessary to understand and interpret the FMEA 4th Edition guideline requirements 
and to develop and implement FMEAs within their company's automotive manufacturing operations. 
Click Here for Full Course Details Online 
 

 March 27 - 28 .............Winnipeg, MB April 29 - 30 .....................Guelph, ON  May 28 - 29 ...................Windsor, ON 
 April 29 - 30.............Mississauga, ON 

  
 

 

 

 

 

 

  

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MANUFACTURING SERVICES 

Additional Manufacturing Courses (Available On-Site) 

8D Problem Solving - 1 Day 

Understanding 5S - 1 Day 

GD&T - 2-3 Days 

Lean Six Sigma Executive Overview - 1/2 Day 

MSA (Measurement Systems Analysis) - 2 Days 

SPC (Statistical Process Control) - 1-2 Days 

APQP (Advanced Product Quality Planning) - 1 Day 

APQP & PPAP - 1 Day 

APQP, FMEA, Control Plan & Error Proofing - 3-4 Days 

TPM (Total Productive Maintenance) & Set-Up Reduction - 1 Day 

DoE (Design of Experiments) - Introduction - 3-4 Days 

Value Stream Mapping (Introduction) - 1 Day 

Click Here for More Details and to Request a Quote 

http://www.thebrc.ca/course/fmea-intermediate-level/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-manufacturing/
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Lower training costs and increase knowledge in your organization. 

What It Is 
Our Online Training consists of interactive courses delivered via the 
Internet, using technology to overcome the limitations of time, distance 
and resources.  Organized into modules, Online Training courses 
consist of text slides, audio, video, scenarios, quizzes and other 
elements, and can be completed in stages, at your own pace, on your 
own schedule. 

Who It Is For 
Online Training is an effective and flexible option for all learners.  In 
particular, it is a powerful option for companies looking to train more 
people, faster, without the challenges of scheduling, geography, etc.   

Where To Get It 
Anywhere....anytime.  All you need is a computer and access to the 
Internet.  Courses are laid out in small modules that allow you to start 
and stop as you please.  It's that simple. 

Why Online Training 
Start your training now.  Some things can't wait, and eLearning 
courses take just a few mouse-clicks to get started. 

Train more people by making the course material accessible to more 
employees - anywhere in the world...anytime. 

Avoid scheduling conflicts that come with instructor-led courses.  
eLearning courses can be completed in modules at your own 
pace...when it is most convenient for you. 

Reduce costs associated with taking people away from the office, out 
of the field, or off the production line.  

...and Why The BRC 
The unique value of our eLearning courses lies in our highly engaging approach to learning.  Our courses are interactive 
and dynamic, using examples, analogies and scenarios to bring the information to life in a way that is practical and 
applicable.  

Beyond simply providing information, we go the extra mile to add the context and depth that is critical to developing a 
true understanding of the subject matter. 

When... 
Coming soon. 

Click here to join our mailing list and be 
alerted when courses become available. 

Online Training  
vs.  

Instructor Led Courses 

Online Training is not the best option 
for all people or all course material. 

Instructor-led courses offer a different 
level of face-to-face interaction and 
group activity that is critical for more 
advanced or team-based topics that 
depend heavily on the expertise and 
experience of our trainers. 

We  focus our Online Training courses 
on the subject matter than can be 
most effectively understood and 
retained.  

 

ONLINE TRAINING 

http://www.thebrc.ca/our-services/training/online-training/
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Management Development - Level I 
Designed for new managers looking to develop their skills to more effectively manage time & people.  These 1 Day, on-site courses 
include group instruction and workshops, and can be shortened to 1/2 Day seminars and combined for broader training. 
 

 
 
 
 
 
 
 
 
 
 
Management Development - Level II  
Designed for experienced managers looking to cultivate their corporate culture and maximize leadership skills.  These 1 Day, on-site 
courses include group instruction and workshops, and can be shortened to 1/2 Day seminars and combined for broader training. 
 
 

 
 
 
 
 
 
 
 
 

 
Project Management 
For professional project managers or employees in a matrix or project environment, these courses present best practices to plan 
and run projects to ensure successful delivery and stakeholder satisfaction. 

These courses may be applied toward the education/training requirements of the CAPM or PMP certifications. 

Click any Course for Full Details Online 
 

 
 
 
   

 

MANAGEMENT SKILLS 

How to Succeed as a Manager 
Learn communication skills & strategies, personal organization 
techniques, approaches to problem solving, how to take control of 
the work day / place, and tips for boosting productivity.   

Ideal for aspiring, new or current managers with no formal training.    

        View Full Course Details Online    

Effective Communication in the Workplace 
Understand the principles of effective communication and its 
impact in the workplace, and practice real strategies for 
persuading, negotiating and communicating effectively.   

Designed for managers, but beneficial to employees at all levels.  

View Full Course Details Online   

Dealing with People (Difficult or Otherwise) 
Understand the types of difficult people and their motivations, 
learn to manage your reactions, & develop goals/strategies for 
overcoming negativity and getting results from team members.   

Beneficial for managers and employees at all levels of experience.  

View Full Course Details Online    

Taking Control of Time and Priorities 
Learn to take control of the work environment by planning your 
day, prioritizing tasks, delegating to other and limiting distractions.    

Impactful training that will boost the productivity of managers, 
administrators and busy employees.  

View Full Course Details Online 

Effective Leadership Skills 
Understand the skills and values of great leaders and learn to 
build relationships, lead diverse groups, manage change & align 
priorities with your organization's strategic direction.   

A higher level of training for managers looking to become leaders.  

View Full Course Details Online  

Developing and Motivating Effective Teams 
Learn the characteristics and skill-sets of productive teams, and 
the keys to managing team growth and development.   

For experienced leaders charged with the responsibility of keeping 
teams, and the organization, working effectively.  

View Full Course Details Online 

Successfully Managing Change 
Understand the forces behind organizational change & the impact 
it can have on employees, customers & stakeholders. 

Experienced leaders will learn plans, strategies & actions for 
developing resilience & guiding people through change.  

View Full Course Details Online 

Managing Workplace Conflict 
Go beyond the individual relationship and understand how conflict 
impacts the workplace.   

Learn how to constructively address problem behaviour, deal with 
team emotions and dynamics, and model appropriate conduct.  

View Full Course Details Online 

Introduction to Project Management (1 Day) 
Understand the basic fundamentals, tools and concepts required 
to plan, manage and close a project, including structure, 
scheduling, costs, communication, risk and other elements.  

View Full Course Details Online 

 

Intermediate & Advanced Project Management 
Designed for participants with introductory knowledge, this course 
material follows the Product Management Body of Knowledge as is 
tailored to your specific needs.  

View Full Course Details Online 

 

http://www.thebrc.ca/course/how-to-succeed-as-a-manager/
http://www.thebrc.ca/course/dealing-with-people-difficult-or-otherwise/
http://www.thebrc.ca/course/effective-communication-in-the-workplace/
http://www.thebrc.ca/course/taking-control-of-time-and-priorities/
http://www.thebrc.ca/course/effective-leadership-skills/
http://www.thebrc.ca/course/managing-workplace-conflict/
http://www.thebrc.ca/course/developing-and-motivating-effective-teams/
http://www.thebrc.ca/course/successfully-managing-change/
http://www.thebrc.ca/course/introduction-to-project-management/
http://www.thebrc.ca/course/intermediate-advanced-project-management/
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Oil & Gas 

Understanding & Implementing API Spec Q1 - 2 Days 

Emergency Management 
Comprehensive Emergency Management (2 Days) 

Food Safety Management 
Understanding & Implementing ISO 22000:2005 (1 Day) 

ISO 22000:2005 Internal Auditor (2 Days) 

Risk Management 
Understanding ISO 30001:2009 (1 Day) 

Energy Management 
Understanding ISO 50001:2011 (1 Day) 

Configuration Management 
Understanding ISO 10007:2003 (1 Day) 

 

   

 

OTHER COURSES 

 

OTHER SERVICES AVAILABLE FROM THE BRC 
(Click on a topic to learn more...) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Online Training 
Cutting edge and interactive. 

 Train from anywhere on your 
schedule, and reach more 

employees than ever before. 

 Learn More 

 

 

Auditing 
Internal, 2nd and 3rd party audit 
services by our qualified team. 

Affordable and professional, our 
focus is on delivering value. 

Learn More 

Documentation 
Get experienced help with the 

creation, simplification or 
revision of polices, procedures 

and other documents. 

Learn More 

 

 

 

Consulting 
Leverage our expertise, tools 

and resources to improve your 
systems, solve problems, and 

put the puzzle pieces together. 

Learn More 

Systems 
Implementation 

Professional assistance with 
developing and implementing 

your management system. 

Learn More 

QMS Management 
A cost-effective way to manage 
your system.  We do the heavy 

lifting so you don't have to. 

Learn More 

http://www.thebrc.ca/our-services/training/training-iso-quality/
http://www.thebrc.ca/our-services/training/online-training/
http://www.thebrc.ca/our-services/auditing-consulting/
http://www.thebrc.ca/our-services/auditing-consulting/
http://www.thebrc.ca/our-services/auditing-consulting/
http://www.thebrc.ca/our-services/systems-implementation-management/
http://www.thebrc.ca/our-services/systems-implementation-management/

