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ISO 9001:2015 Clause 6 - Planning 
By Jim Moran, BRC Quality Consultant 

Let’s take a look at one of the ‘new and improved’ requirements – Clause 6: Planning. 

This is by no means a new concept, but there are some new requirements. Deming introduced the Plan-
Do-Check-Act mantra back in the '50s and explained that he based his work on Shewart’s ‘Plan-Do-Study-
Act’ cycle. Believe it or not, Deming claims to have used the work of Francis Bacon (1620) as a reference. 
So we’re not talking about the ‘flavour of the month’ here! 
As hinted about in previous posts, get ready for some risk language in these clauses.  

We see it in the requirement to... 

“… determine the risks and opportunities that need to be addressed…”   

...to make sure our system can produce the goods and services that our customers (and interested 
parties) are looking for. 

We also see a requirement to manage risks so that we...  

“…prevent or reduce undesired effects and achieve improvement…” 

Of course these plans have to be followed by action.  “A plan without action is just a speech” – Obama. 
Regardless of our political affiliations, we can all see the truth in this statement. 

This section goes on to require that we weave these actions into our processes and assess how well our 
risk management activities are working. No surprise there! And as with our current version, actions have to 
match the effect (or level of risk in this case).  It’s never possible to eliminate all risk, but we can avoid it, 
mitigate it and decide on what level of risk we are willing to accept. 

The section on Quality Objectives has no real surprises, except that we are now required (as in ISO 14001 
and OHSAS 18001) to create an action plan to achieve our objectives that takes into consideration... 
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 “…what will be done, what resources will be required, who will be 
responsible (already in EMS and OHS requirements), when it will 
be completed and how the results will be evaluated…”.  

This will give us a better chance of hitting quality objectives, for 
sure. More work, perhaps, but a great big payoff. 

The last section is new, but many of us have something in place 
now for managing change. We can always use a tune up in this 
area, for sure. I’ve seen Pareto’s law in effect here – 80% of our 
problems come from 20% of our orders – the ones with changes. 

Managing change will be a value-adding exercise when we see the 
big costs associated with fixing problems. And change always 
introduces risk, no matter what the situation.  

We’ll have to...  

“…determine the needs and opportunities for change to maintain 
and improve the performance of the quality management 
system…”  

And when we do make changes we... 

“…shall undertake change in a planned and systematic manner, identifying risks and opportunities and 
reviewing the potential consequences of change…”. 

So there you have it – something old (existing requirements), something new (risk/change management), 
something borrowed (action plans to meet objectives) and something blue (blue skies). Sounds like a 
match made in heaven! 

 
What can you start to do NOW to help your organization get ready for ISO 9001:2015? 

Introductory training courses are now available to walk you through the draft version 
and discuss the changes currently proposed. 

The BRC's "Preparing for ISO 9001:2015" will prepare you for the transition and 
ongoing application of the new standard.   

Visit our course page for more details and a list of course dates across Canada. 

Keep in touch with The BRC for newsletters, blog posts, and more... 

Follow us on... 
 

Obtain a copy of the Draft ISO 9001:2015 Standard 

Purchase a copy from the ISO website. 

OR 

Download a copy posted by NSAI in Ireland. 

TRAIN 

KEEP IN 
TOUCH 

RESEARCH 

http://www.thebrc.ca/course/preparing-for-iso-90012015/
http://www.thebrc.ca/blog/preparing-for-iso-90012015/
https://twitter.com/BusResCentre
https://www.linkedin.com/company/the-business-resource-center
http://www.iso.org/iso/home/store/catalogue_ics/catalogue_detail_ics.htm?csnumber=62085
http://www.nsai.ie/NSAI/files/7b/7b80caa4-039b-4e42-a730-9701ec61811c.pdf
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1 Day  
(8:30am - 5:00pm) 

$395 / person 
(40% discount for 2nd person) 

Course Dates & Locations 

  

 May 20 ...................Mississauga, ON 

 May 20 .........................Calgary, AB 

 May 27 ........................Belleville, ON 

 

Register Online Here 

 

 

Preparing for ISO 9001:2015 (Public Training Course) 
 
 
 

An opportunity for organizations to understand the proposed 
changes to the ISO 9001 standard and how they will affect your 
Quality Management System. 

Overview 

The 2015 edition of the ISO 9001 standard is currently in draft 
revision, with publication currently anticipated in late 2015. 

This course provides an overview of the draft revision of ISO 
9001:2015 and addresses how the potential changes to the 
standard's requirements could impact your Quality Management 
System.  An experienced instructor will explain the clauses of 
the standard and lead discussions on some of the new concepts 
and approaches contained in the draft. 

The course will also explore the timeframe for implementation of 
any new requirements and offer general advice and guidance on 
an approach to transitioning your Quality Management System. 

Learning Objectives 

 Understand the "Structured Layer" format.  

 Become familiar with the new standard's requirements. 

 Understand Risk Management and its practical implications. 

 Recognize the main changes within the draft. 

 Understand the timeline for transition. 

 Gather the knowledge required to establish an early plan.  

Who Should Take It? 

This course is designed for people within the organization who 
need to be familiar with the requirements of the upcoming 
revision to the ISO 9001 standard. 

This includes, but is not limited to: 

 Those responsible for transitioning their QMS 

 Senior Management 

 ISO Coordinators, Quality Managers & Management Reps 

 Members of the Quality Team and/or Internal Audit Team 

 ISO 9001 Auditors and Quality Professionals 

 

 

 

 

 

 

IT'S COMING... 

"For anyone interested in organizational improvement, BRC courses provide a wealth of information in a clear, 

concise package. The curriculum and instruction are top-notch. Emphasizing real-world importance, their 

courses de-mystify the subject and reinforce our learning through relevant examples and exercises.  

Meaningful information + practical application = knowledge I can use to better my organization." 

- Mark Lipson, Quality Officer, DND 

http://www.thebrc.ca/course/preparing-for-iso-90012015/#tab-id-3
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ISO 9001:2015 - Practical Quality 
By:  Michael Haycock, Sr. BRC Quality Consultant 

 
It has been over thirty years now since Tom Peters published “In Search of Excellence”. While you may 
have an argument about cause and effect, it seems (to me) this was the starting point for many business 
books, concepts and organizations buying into the newest, biggest and best. This generally required 
substantial investments in training, implementation (consulting) and often significant and disruptive change.  

There has been benefit with some of the concepts 
when implemented, but there is a surprising amount of 
scepticism and even outright anger over the significant 
dollars spent with little or no return. (I sat in a 
conference where by application and invitation ONLY, 
several speakers of companies having won the award, 
provided enthusiastic promotion of the “Malcolm 
Baldrige Award”.  I was significantly impressed with 
the presentation but while driving back to the office, 
heard in 30 seconds of business news that one of 
those very companies had filed for bankruptcy at the 
end of that business day.)  

Also, the organization I worked for had a division that 
won Malcolm Baldrige and it no longer exists.  I have 
worked with ISO 9001 Quality systems for almost 25 
years now. (Yes, almost as long as this particular 
system has been in place.)  

My experience has been that the system has value for 
any organization, properly applied. The value is not in 
doing strange and unusual activities, it is in doing what 
we know needs to be done – and the “standard” gives 
us a common basis to go forward.  

When I worked in the Registration side of this business, the clear mandate and instruction was to clearly 
identify what the standard required, but allow and expect that the organization would determine how this 
was done. This has become an area where the external auditor has specifically identified what has to be 
said and documented to meet requirements.  

This has also become an area where some of the most insignificant errors have been identified for 
nonconformances – as apposed to correction (just fix it).  I always documented these “errors” in the audit 
report but almost without exception were fixed at the time of the audit. This ensured they could be reviewed 
during the following audit to ensure there was nothing systemic, but did not cause time to be wasted 
looking for the “root cause” of an isolated or insignificant event. The role of any auditor – internal or 
external – is not to write nonconformances. It is to provide VALUE to the organization. 

Practical Approach to ISO 9001:2015 
The draft document is still being reviewed for ISO 9001:2015. Over the years when standards have been 
updated and released we have seen revisions where there seemed to be much coming and revisions 
where the “status quo” seemed to be the order of the day. ISO 9001:2015 contains quite significant 
changes in both structure and content, but what should always be a constant is that you do what most 
benefits the organization. Even with the final draft not due until September (this year - 2015 - probably) 
there is work that can be done that will be of value – regardless of what the standard finally looks like. 

For this article I have two areas I would like to review briefly: “Risk” and “Documentation”. 
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Risk 
Risk has always been with us – and always will be. It is now for the first time in an ISO 9001 standard that 
the actual word “risk” has been used. I think this is a good thing. This could entail a review of where the risk 
- and ultimately the significant risk - exist within the organization. 

The BRC has been fortunate to deal with hundreds of you 
throughout the many years of our business and recognize most 
of you already have a significant work responsibility without 
anything else to do. Most of you have a particular and significant 
awareness of the world that goes on around us – and the effect 
on you even if you have a small operation in small town Canada.  

About 4 years ago we conducted specific training for an 
organization that was making metal product for the oil industry. 
Their business was booming. Now there is a question if they will 
even remain in business. Who would even know that oil would 
go from $100 plus a barrel to $45 a barrel (about $60 right now)? 
I have a gas receipt from March 2014 where I paid $1.39 a litre 
in Ontario. A March 2015 fill-up was $0.85 a litre.  

This is not intended to be history lesson – only to say, risk once recognized is to be ignored at our peril. 
Even more important is to look at risk within the organization and say “what if…? Oil is only the most visible 
and ongoing RISK. What if you did business with “Target”? 

Documentation 
“Documented information” is the phrase used to identify current documentation requirements. In previous 
standards this documentation would be identified, traditionally, as: 

 Quality Policy Manual 

 Procedures 

 Work Instructions 

 Records 

Organizations can have multiple other documents for their own specific purposes. 

Quality Policy Manuals can be structured to the standard so that 
everyone understands there is a system and, relevant to their position, 
can find what instruction is needed.  It should be customized to show 
specific organizational requirements and linked to Procedures – who, 
what where, when, why. 

“External auditors“ have at times said the mirror of a standard is a 
waste of time.  I would agree that the repeat of standard is mostly a 
waste – but its mirror can direct everyone to the specific standard 
requirements that are covered by procedures and work instructions. 

Work Instructions are typically the how. 

The amount and nature of documentation should reflect the amount of 
risk in an activity. E.g. - long term employees vs. lots of turn over, etc. 

What is the time and effort that is spent to review and update 
documentation? Many organizations do not take much effort – but 
having docs which do not reflect the organization's activities are as bad 
as - or worse - than having nothing. 

Currently Records are not specifically identified in ISO 9001:2015. They fall within the “required 
documentation” general expectation – back to what and how much evidence is required to confirm that 
certain expectations have been met.  
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Example: 
Recent reports indicate that certain herbal medicine (tablets) not only provide little or no benefit (that is an 
ongoing discussion), but more importantly do not contain the actual “herbal medicine” contained on the 
label. They also contain certain ingredients that could be harmful to people who were taking these 
unaware. So – this discussion is not about benefits of "herbal ingredients” - much of that is general and 
people swear by the goods. The discussion is about having the records that indicate the appropriate tests 
were done – or not – to indicate contents. This goes to credibility and protection of the organization by 
ensuring that regardless of the product, the customer gets what is expected. What is the risk in not doing 
tests properly and more importantly keeping records of tests that were done? 

Additional articles will be forthcoming as the standard gets to FDIS and finally release.  There is very little 
in the NEW standard – once again - properly applied that doesn’t make sense.  

A note about working with your registrar: 
Registrars have taken more and more liberties with their expectations for application and implementation of 
these standards. It is important to work closely with your registrar. The application of the system should be 
unique to your organization. The registrar should not be telling you what to do. They should be asking what 
you do and confirming that requirements are met – to benefit the organization. 

Practical, useful, beneficial and value to the organization… We have a number of articles to follow which 
will include risk, leadership, training, auditing, correction and corrective action just to name a few. If you 
have a particular area of interest, please let The BRC know and we will do our best to provide this 
information. For any requirements of the standard you believe do not make sense or appear artificial for 
your organization, please send us a note, e-mail or your other preferred manner of communication, and we 
will do our best to show means of relevance – including adaptation and implementation.   

Eagles fly into storms. 

 
 
 

 

Eagles Fly  

Into Storms 

 

 

Long-time readers of the Quality Review will know that Consultant Michael Haycock has typically ended his 
articles with a reference to Lions and Antelopes (and the fact that they both need to be running). 

With the upcoming transition to ISO 9001:2015, the time seemed right for an evolution. 

Did you know that the Eagle is the only bird that flies directly into a storm? 

While other birds "run" from the weather the Eagle actively seeks these stronger winds and, instead of 
seeking shelter, uses the turbulence to push itself higher. 

The storm allows the Eagle to gain entry into a space that it can not normally reach in good weather.  As a 
reward for this act of boldness, the Eagle is given a broader view of its surroundings.  And, once above the 
storm, the Eagle is clear of the rough winds and its flight becomes smoother...with less effort.  

So embrace change...fly into the storm...and you might just be rewarded with a new point of view and a 
smoother ride. 
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Ask the Expert 
with Ted Uffen 

Question: 

I recently conducted an audit on Management Responsibility, and raised a major NC for section 5.6 
Management Review. Currently there is no objective evidence of management reviews being conducted, 
therefore no records being kept either. We are a British company, with an office here in Canada to support 
DND. The management team believes these reviews are not necessary because we don’t have a stand-
alone certificate here in Canada. Although, we do have our own Canadian procedures, and have our own 
Quality Management System. An auditor from LRQA will be coming to our office this summer for our yearly 
surveillance audit (re-certification next year). I am afraid he may raise this as an NC as well. 

My supervisor is the QA appointed representative, and I maintain the QMS under his watch. We have a 
monthly QIWT (Quality Integrated Work Team) report that we must submit to our QA representative in the 
UK on a monthly basis. I write the report, my supervisor reviews it (not documented) and it is then emailed 
to the UK. This report includes: 

‐ Current year’s objectives (status) 
‐ Documents up-issued within the period 
‐ Audits conducted within the period 
‐ Any open/delinquent nonconformance’s 
‐ Audits planned for the next 3 months 
‐ Any open/delinquent product nonconformance’s 

This report is produced by me, my supervisor has a quick look at it, and it is emailed to our QA rep in the 
UK on a monthly basis. Top management believes this should not have been raised as an NC during the 
audit, and that this report covers off the requirements listed in the standard for management reviews. 

From an internal auditor’s point of view, this report does not cover all of the input/outputs listed in the ISO 
standard, nor does it include a proper documented management review. 

- Anonymous 

Answer: 

You are correct. The report as described does not constitute evidence of management review. It would 
count as management review input, but a meeting needs to be held, conclusions drawn, decisions taken, 
and a record of that meeting retained. An independent certificate is irrelevant – the auditor is coming, likely 
because you have a corporate certificate, and are one of the sites identified on that certificate.  

The good news is that you found this now. The bad news is that you found this well ahead of the audit, with 
lots of time to correct the issue. If your audit had been closer to that of the registrar, your audit would have 
been sufficient identification of an issue that was being managed internally. In this case, you have sufficient 
time to address the issue.  

Not having access to your management review procedure is a problem – depending on how it is written, 
this could be either a major or minor issue. If each location is expected to conduct an independent 
management review, then you are correct, in that it will be a major non-conformity. If the procedure 
specifies one management review for the entire corporation / registered entity, then the report may be 
sufficient input to the management review process. If the procedure is vague, then the non-conformity will 
likely be a minor. 

Have a close look at your management review procedure. At the least, this should open up a constructive 
discussion regarding the extent and boundaries of the management review process. Well done! 

- Ted Uffen, BRC Quality Consultant 
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COURSE CATALOGUE & SCHEDULE 
Click on a category below to learn more about our courses,  

training schedule and other services. 

  

QUALITY & SYSTEMS MANAGEMENT 
Essential knowledge, auditing skills, continual improvement, problem solving and other courses integral to 

the management of quality in your organization. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

  MANAGEMENT SKILLS OTHER SERVICES 
  Leadership training for new and experienced Training is just part of what we do. 
  managers and staff throughout the organization. Learn more about how The BRC can help.  

 
 
 
 
 
 
 
 

 
Quality Systems 

ISO 9001, etc. 

 
Medical Devices 

ISO 13485, ISO 14971, etc. 

 
Environmental Systems 

ISO 14001, etc. 
 

Testing & Calibration 
ISO 17025, etc. 

 
Health & Safety Systems 

OHSAS 18001, CSA Z1000, etc. 

 
Automotive 

TS 16949, Core Tools, etc. 

 
Integrated Systems 
ISO 9001 / 14001 / 18001 

 
Aerospace 

AS 9100 

 
Auditing & Quality Skills 

Problem Solving, Continual Improvement 

 
Manufacturing 

Lean Six Sigma, FMEA, GD&T, etc. 

 

Leadership Skills 

Time & Communication 

Teamwork & Conflict 

Managing Change  

Project Management  

Auditing 

Consulting 

Documentation 

Implementations 

QMS Management 

 
Online Training 

Convenient, efficient & effective. 
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Preparing for ISO 9001:2015 1 Day $395  
This course provides an overview of the draft revision of ISO 9001:2015, due for final release in late 2015.  
Understand the revised structure of the standard, learn the new requirements, and gain al the knowledge you will 
need to plan the transition of your Quality Management System to the new standard. 
Click Here for Full Course Details Online 

 
 Jan. 26 ..........................Montreal, QC Apr. 15 .........................Winnipeg, MB May 20 ....................Mississauga, ON 
 Feb. 26 ................St. Catharines, ON Apr. 15 .......................Saskatoon, SK May 27 ..........................Montreal, QC 
 Mar. 11 .............................Calgary, AB Apr. 15 ............................Halifax, NS May 27 ..........................Belleville, ON  
 Mar. 23 .......................Vancouver, BC Apr. 20..........................Edmonton, AB Jun 24 ....................Scarborough, ON 
 Mar. 25 ............................Ottawa, ON May 20 .............................Calgary, AB   

 
ISO 9001:2008 Essentials - Online Training  $129 
This introduction to the world of ISO 9001 is the ideal way to expand your organization's general understanding of 
Quality, Quality Management, and ISO 9001:2008.  Flexible, convenient and effective! 
Click Here for Full Course Details Online  

 
Understanding ISO 9001:2008 1 Day $595 
Highlights the requirements of the ISO 9001:2008 standard and delivers an understanding of what is involved in a practical, 
working Quality Management System in any business environment.     Click Here for Full Course Details Online 
 
 Apr. 13 ...........................Sudbury, ON Jun. 1 ............................Sudbury, ON 

 
Understanding & Implementing ISO 9001:2008 2 Days $945 
Ensures a deep understanding of the ISO 9001:2008 standard and provides clarity and guidance on the steps required to 
implement a Quality Management System in any business environment.     Click Here for Full Course Details Online 
  
 

 Jan. 15 - 16 ................Burlington, ON Feb. 12 - 13 .....................Ottawa, ON May 11 - 12 .....................Ottawa, ON 
 Jan. 15 - 16 ......................Guelph, ON Mar. 5 - 6 ..........................Halifax, NS Jun. 8 - 9  ....................Vancouver, BC 
 Jan. 21 - 22 ............Mississauga, ON Apr. 13 - 14 ...................Montreal, QC Jun. 11 - 12 .....................Halifax, NS 
 Feb. 2 - 3 ..........................Calgary, AB Apr. 27 - 28 ............Mississauga, ON Jun. 18 - 19 ................Winnipeg, MB  

  
ISO 9001:2008 Internal Auditor   2 Days $945 
A review of the ISO 9001:2008 standard followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team.  Combines presentations and case studies with individual and group exercises to teach the skills 
required to perform internal quality audits. This course adheres to ISO 19011:2011 auditing guidelines and emphasizes the Process 
Approach to auditing.     Click Here for Full Course Details Online 
 
 Jan. 29 - 30 ................Burlington, ON Mar. 18  - 19 .....................Halifax, NS May 21 - 22 ...................Windsor, ON  
 Jan. 29 - 30 .....................Guelph, ON Mar. 30 - 31 .................Belleville, ON May 21 - 22 .....................Victoria, BC 
 Jan. 29 - 30 ............Mississauga, ON Mar. 30 - 31 ...............Saskatoon, SK May 25 - 26 .....................Ottawa, ON  
 Feb 4 - 5 ...........................Victoria, BC Apr. 14 - 15 ...................Sudbury, ON May 25 - 26 .....................Calgary, AB 
 Feb. 19 - 20 ..................Montreal, QC May 4 - 5 .......................Montreal, QC May 28 - 29 ............Mississauga, ON 
 Feb. 23 - 24 ............Scarborough, ON May 7 - 8 ....................Saint John, NB Jun. 2 - 3 ........................Sudbury, ON 
 Feb. 26 - 27 ......................Ottawa, ON May 11 - 12 ................Burlington, ON Jun. 8 - 9 .....................Vancouver, BC 
 Mar. 2 - 3 .....................Edmonton, AB May 11 - 12 .....................Guelph, ON Jun. 11 - 12 ...................Belleville, ON  
 Mar. 12 - 13 .....................Calgary, AB May 21 - 22 ............Scarborough, ON Jun. 11 - 12 ....................London, ON 
 Mar. 16 - 17 .................Winnipeg, MB May 21 - 22 .................St. John's, NL  Jun. 25 - 26 .................Winnipeg. MB 
   
         

 

QUALITY SYSTEMS / ISO 9001 

http://www.thebrc.ca/course/preparing-for-iso-90012015/
http://www.thebrc.ca/course/iso-90012008-essentials/
http://www.thebrc.ca/course/understanding-iso-90012008/
http://www.thebrc.ca/course/understanding-implementing-iso-90012008/
http://www.thebrc.ca/course/iso-90012008-internal-auditor/
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ISO 9001:2008 Exemplar Lead Auditor  5 Days $1,700 
Participants are guided through the entire audit process, from managing an audit program to reporting on audit results, gaining 
necessary auditing skills through a balance of tutorials, role-playing, group workshops and open discussions.  .  Participants passing 
the exam will receive Exemplar Global Lead Auditor certification. (Course delivered in Conjunction with CSA Group)   
Click Here for Full Course Details Online 
  
 Jan. 19 - 23 ............Mississauga, ON Feb. 2 - 6 .........................Ottawa, ON Mar. 2 - 6 ...............Mississauga, ON 
 Feb. 2 - 6 .........................Calgary, AB Mar. 2 - 6 ....................Edmonton, AB 
 
 
 
 
 
 

 
Understanding ISO 14001:2004 1 Day $595 
Highlights the requirements of the ISO 14001:2004 standard and delivers an understanding of what is involved in a practical, 
working Environmental Management System in any business environment.     Click Here for Full Course Details Online 
 
 May 11 .........................Sudbury, ON 

 
Understanding & Implementing ISO 14001:2004 2 Days $945 
Ensures an understanding of the ISO 14001:2004 standard and provides clarity and guidance on the steps required to implement, 
monitor, measure and evaluate an Environmental Management System in a variety of production and service environments. 
Click Here for Full Course Details Online  
 
 

 Jan. 22 - 23 .............Mississauga, ON Apr. 23  - 24 ...............Edmonton, AB  May 20 - 21 ......................Halifax, NS
 Mar. 26 - 27 .....................Calgary, AB 

 
ISO 14001:2004 Internal Auditor 2 Days $945 
A review of the ISO 14001:2004 standard followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team. Combines presentations and case studies with individual and group exercises to teach the skills 
required to perform internal quality and environmental audits. This course adheres to ISO 19011:2011 guidelines for the auditing of 
management systems.     Click Here for Full Course Details Online 
 
 

 Feb. 4 - 5 .........................London, ON Apr. 23 - 24 ................Winnipeg, MB May 28 - 29 .....................Halifax, NS 
 Feb. 9 - 10 ..............Mississauga, ON May 12 - 13 ...................Sudbury, ON  May 28 - 29 ............Mississauga, ON 
 Feb. 23 - 24 ....................Ottawa, ON May 14 - 15 .................Edmonton, AB Jun. 22 - 23 .....................Ottawa, ON 
 Apr. 9 - 10 ........................Calgary, AB May 21 - 22 ..................Belleville, ON Jun. 22 - 23 .................Winnipeg, MB 
 Apr. 16 - 17 ..................Montreal, QC May 28 - 29 ...............Burlington, ON Jun. 25 - 26 .................St. John's, NL 
 Apr. 23 - 24 ....................Windsor, ON May 28 - 29 ....................Guelph, ON  
  
 
 
 
 
 
 
 
 
 

 

 

 

 
 

 

ENVIRONMENTAL SYSTEMS / ISO 14001 

Additional Environmental Management Courses (Available On-Site) 

Understanding & Implementing RC14001:2008 (2 days)  

Click Here for More Details and to Request a Quote 
 

http://www.thebrc.ca/course/iso-90012008-rabqsa-lead-auditor/
http://www.thebrc.ca/course/understanding-iso-140012004/
http://www.thebrc.ca/course/understanding-implementing-iso-140012004/
http://www.thebrc.ca/course/iso-140012004-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-environmental-systems/
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Understanding OHSAS 18001:2007 1 Day $595 
Highlights the requirements of the OHSAS 18001:2007 standard and delivers an understanding of what is involved in a practical, 
working Health & Safety Management System in any business environment.     Click Here for Full Course Details Online  
 
 Apr. 7 .............................Sudbury, ON  

 
Understanding & Implementing OHSAS 18001:2007 2 Days $945 
Ensures an understanding of the OHSAS 18001:2007 standard and provides clarity and guidance on the steps required to 
implement, monitor, measure and evaluate an Occupational Health & Safety Management System.      
Click Here for Full Course Details Online 
 
 Jan. 29 - 30 ......................Halifax, NS Mar. 5 - 6 ................Mississauga, ON Jun. 4 - 5 ..........................Calgary, AB 
 Feb. 5 - 6 .........................Ottawa, ON May 28 - 29 ...............Edmonton, AB 

  
OHSAS 18001:2007 Internal Auditor 2 Days $945 
A review of the OHSAS 18001:2007 followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team.  Combines presentations and case studies with individual and group exercises to teach the skills 
required to perform internal quality, health and safety audits. This course adheres to ISO 19011:2011 auditing guidelines and 
emphasizes the Process Approach to auditing.     Click Here for Full Course Details Online 
 
 Feb. 17 - 18 .................Belleville, ON Mar. 19 - 20 ....................London, ON May 12 - 13 ...................Sudbury, ON 
 Feb. 23 - 24 .....................Ottawa, ON Mar. 19 - 20 ............Mississauga, ON Jun. 4 - 5 ....................Edmonton, AB 
 Mar. 19 -20 .................Burlington, ON Apr. 9 - 10 .........................Halifax, NS Jun. 18 - 19 .....................Calgary, AB 
 Mar. 19 - 20 .....................Guelph, ON May 4 - 5 .....................St. John's, NL  

 
Understanding & Implementing CSA Z1000-06 2 Days $945 
Provides a detailed overview of the requirements of CSA Z1000-06, Canada's National Standard for occupational health and safety 
management.  Attendees will develop a solid understanding of how to create an effective policy for health and safety in their 
organization.     Click Here for Full Course Details Online 
 
 Mar. 12 - 13 ....................Ottawa, ON May 4 - 5 ................Mississauga, ON May 21 - 22 ................Edmonton, AB 

 
CSA Z1000-06 Internal Auditor 2 Days $945 
Provides a detailed overview of the requirements of CSA Z1000-06, Canada's National Standard for occupational health and safety 
management.  The course uses practical exercises and group discussions to teach participants how to audit these requirements in 
their organization.     Click Here for Full Course Details Online 
  
 Feb. 26 - 27 .................St. John's, NL May 19 - 20 ............Mississauga, ON May 25 -26 .................Edmonton, AB 
 Mar. 30 - 31 .....................Ottawa, ON 
 
 
 
 
 
 
 
 
 
 

 

 

 

HEALTH & SAFETY SYSTEMS / OHSAS 18001 

Additional Health & Safety Management Courses (Available On-Site) 

Understanding & Implementing OHSAS 18001 & CSA Z1000 (2 days)  

OHSAS 18001 & CSA Z1000 Internal Auditor (2 days) 

Click Here for More Details and to Request a Quote 

http://www.thebrc.ca/course/understanding-ohsas-180012007/
http://www.thebrc.ca/course/understanding-implementing-ohsas-180012007/
http://www.thebrc.ca/course/ohsas-180012007-internal-auditor/
http://www.thebrc.ca/course/understanding-implementing-csa-z1000-06/
http://www.thebrc.ca/course/csa-z1000-06-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-health-safety-systems/
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Understanding Integrated ISO 9001 / 14001 / 18001  2 Days $995 
This course highlights the requirements of the ISO 9001:2008 Quality Management System, the ISO 14001:2004 Environmental 
Management System, and the OHSAS 18001:2007 Occupational Health and Safety Management System.  It clarifies and provides 
guidance on what is involved in a practical, working, integrated management system in any business environment. 
Click Here for Full Course Details Online 
 

Jun. 4 - 5 .................Mississauga, ON  

 
Integrated ISO 9001 / 14001 / 18001 Internal Auditor 3 Days $1,250 
A review of the ISO 9001:2008, ISO 14001:2004 and OHSAS 18001:2007 standards followed by in-depth instruction on how to 
conduct audits in accordance with the ISO 9000 series.  Combines presentations and case studies with individual and group 
exercises to teach the skills required to perform integrated quality, environmental and health & safety audits. 
Click Here for Full Course Details Online  
 
 Mar. 25 - 27 .................Montreal, QC Jun. 8 - 10 .....................Sudbury, ON Jun. 17 - 19 ................Edmonton, AB 
 Apr. 13 - 15 ......................Halifax, NS Jun. 15 - 17 .............Mississauga, ON  
 May 27 - 29 .................Winnipeg, MB Jun. 17 - 19 .....................Calgary, AB 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

INTEGRATED MANAGEMENT SYSTEMS 

Additional Integrated Courses (Available On-Site) 

Understanding Integrated Management Systems  

ISO 9001 / ISO 14001 (2 days), ISO 9001 / OHSAS 18001 (2 days), ISO 14001 / OHSAS 18001 (2 days) 

Integrated Internal Auditor 

ISO 9001 / ISO 14001 (2 days), ISO 9001 / OHSAS 18001 (2 days), ISO 14001 / OHSAS 18001 (2 days) 

Click Here for More Details and to Request a Quote 

http://www.thebrc.ca/course/understanding-integrated-iso-9001-14001-18001/
http://www.thebrc.ca/course/integrated-iso-9001-14001-18001-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-integrated-systems/
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Understanding & Implementing AS9100 Rev. C 2 Days $1,050 
Provides a basic understanding of the requirements for a QMS based upon SAE AS9100 Rev C, its inter-relationship with other elements of 
the AS9100 family of standards and ISO 9001:2008.  It will cover areas of management responsibilities and provides guidance to 
managers/supervisors and prospective auditors on what needs to be in place to meet the requirements of the standard. 
Click Here for Full Course Details Online  
 
 Mar. 12 - 13 .....................Ottawa, ON Apr. 29 -30 ..................Winnipeg, MB May 21 - 22 ............Mississauga, ON 

 
AS9100 Rev. C Internal Auditor 2 Days $1,050 
A review of the AS9100 Revision C standard followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team. Combines presentations and case studies with individual and group exercises to teach the skills required to 
perform internal quality audits. This course adheres to ISO 19011:2011 guidelines for the auditing of management systems. 
Click Here for Full Course Details Online  
 
 Jan. 8 - 9 ......................Winnipeg, MB Mar. 9 - 10 ......................Ottawa, ON Jun. 10 - 11 .............Mississauga, ON 
 Feb. 12 - 13 .............Mississauga, ON May 13 - 14 ................Winnipeg, MB 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

AEROSPACE / AS9100 

Additional Aerospace Courses (Available On-Site) 

  Understanding AS 9110 Rev. B - 2 Days 

  AS9110 Rev. B Internal Auditor - 2 Days 

  Understanding AS9120 Rev. A - 2 Days 

  AS9120 Rev. A Internal Auditor - 2 Days 

  AS 9100 Rev. C Risk Management - 2 Days  

Click Here for More Details and to Request a Quote 
 

 

http://www.thebrc.ca/course/understanding-implementing-as9100-rev-c/
http://www.thebrc.ca/course/as9100-rev-c-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-aerospace/
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Understanding & Implementing TS 16949:2009 2 Days $995 
Ensures an understanding of the TS 16949:2009 standard and its linkages to ISO 9001:2008, and provides clarity and guidance on 
the steps required to implement a Quality Management System in a variety of production and service environments. 
Click Here for Full Course Details Online  
 
 Apr. 8 - 9 ...................Burlington, ON Apr. 8 - 9 ..........................London, ON Apr. 23 - 24 ............Mississauga, ON 
 Apr. 8 - 9 .........................Guelph, ON 

 
TS 16949:2009 Internal Auditor 2 Days $995 
A review of the TS 16949:2009 standard followed by in-depth instruction on the skills and techniques required to participate as a 
member of an auditing team.  Combines presentations and case studies with individual and group exercises to teach the skills 
required to perform internal quality audits. This course adheres to ISO 19011:2011 auditing guidelines and emphasizes the Process 
Approach to auditing.     Click Here for Full Course Details Online 
 
 Apr. 20 - 21 ................Burlington, ON Apr. 28 - 29 ...........Scarborough, ON May 7 - 8 .......................Belleville, ON 
 Apr. 20 - 21 ......................Guelph, ON May 4 - 5..................Mississauga, ON May 25 - 26 ...................Windsor, ON 
 Apr. 20 - 21 .....................London, ON 

 
Core Tools (FMEA, MSA, PPAP, APQP, SPC) 2 Days $995 
Provides participants with a working knowledge of FMEA, APQP and PPAP through discussions, presentations and hands–on 
exercises.  Also includes an introduction to MSA and SPC and outlines how they can be used as a tool in your Quality Management 
System.     Click Here for Full Course Details Online 
 
 Apr. 22 - 23 ................Burlington, ON May 7 - 8 ................Scarborough, ON May 26 - 27 ...................Windsor, ON 
 Apr. 22 - 23 .....................Guelph, ON May 14 - 15 ..................Belleville, ON  June. 8 - 9 ...............Mississauga, ON 
 Apr. 27 - 28 .....................London, ON  

  
FMEA (Failure Modes and Effects Analysis) – Intermediate Level 2 Days $995 
Detailed instruction on FMEA, a team-based risk management technique that recognizes and evaluates the potential failure of a 
product or process and identifies actions that could eliminate or reduce the chance of the failure occurring. This course will help 
participants acquire the knowledge and skills necessary to understand and interpret the FMEA 4th Edition guideline requirements 
and to develop and implement FMEAs within their company's automotive manufacturing operations.      
Click Here for Full Course Details Online 
 

 Mar. 26 - 27 .................Winnipeg, MB Apr. 29 - 30 .....................Guelph, ON May 28 - 29 ...................Windsor, ON 
 Apr. 27 - 28 .............Scarborough, ON  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

AUTOMOTIVE / TS16949 

Additional Automotive Courses (Available On-Site) 
  8D Problem Solving  (1 Day)  

 MSA (Measurement Systems Analysis) (2 Days) 

  SPC (Statistical Process Control) (1-2 Days) 

 APQP (Advanced Product Quality Planning) (1 Day) 

  APQP & PPAP (1 Day) 

 APQP, FMEA, Control Plan & Error Proofing (3-4 Days) 

 TPM (Total Productive Maintenance) & Set-Up Reduction (1 Day) 

Click Here for More Details and to Request a Quote 
 

http://www.thebrc.ca/course/understanding-implementing-ts-169492009/
http://www.thebrc.ca/course/ts-169492009-internal-auditor/
http://www.thebrc.ca/course/core-tools-fmea-msa-ppap-apqp-spc/
http://www.thebrc.ca/course/fmea-intermediate-level/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-automotive/


Updated: April 16, 2015 The Business Resource Centre Page 9 of 14 

 
 
 
Understanding & Implementing ISO 13485:2003 2 Days $995 
Delivers a broad understanding of the ISO 13485:2003 requirements, offers guidance on implementing an ISO 13485 QMS for 
medical devices in your organization, and introduces the concepts laid out in ISO 14971 (Risk Assessment for Medical Devices). 
Click Here for Full Course Details Online 
 

 Mar. 31 - Apr. 1 ...............Ottawa, ON Apr. 16 - 17 .................Burlington, ON Apr. 16 - 17 .............Mississauga, ON 
 
ISO 13485:2003 Internal Auditor  2 Days $995 
Provides participants with an understanding of the ISO 13485:2003 standard and requirements and establishes basic auditing 
principles.  Through workshops and exercises participants will learn to interpret the ISO 13485 requirements for their own company, 
as well as plan and conduct internal and supplier audits.     Click Here for Full Course Details Online 
  
 Apr. 23 - 24 ...............Burlington, ON May 25 - 26 ..................Montreal, QC  Jun. 8 - 9..........................Ottawa, ON 
   
  
 
 
 
 
 
 
 
 
 
 
 
 
 
Understanding & Implementing ISO 17025:2005 2 Days $995 
Ensures an understanding of the ISO 17025:2005 standard and provides clarity and guidance on the steps required to implement a 
Quality Management System in a testing and/or calibration laboratory.     Click Here for Full Course Details Online 
 
 Mar. 2 - 3 .........................Ottawa, ON Jun. 1 -2 ..........................Victoria, BC Jun. 16 - 17 ......................Guelph, ON 
 Mar. 19 - 20 ................Winnipeg, MB Jun. 16 - 17.................Burlington, ON Jun. 16 - 17 .............Mississauga, ON 
 
ISO 17025:2005 Internal Auditor 2 Days $995 
A review of the ISO 17025:2005 standard followed by in-depth instruction on how to conduct audits in accordance with the ISO 
9000 series of standards.  Combines presentations and case studies with individual and group exercises to teach the skills required 
to perform internal quality audits.     Click Here for Full Course Details Online 
 

Feb. 26 - 27 ...........Mississauga, ON May 11 - 12 ..................Montreal, QC Jun. 25 - 26 .....................Guelph, ON 
 Mar. 19 - 20 ....................Ottawa, ON Jun. 11 - 12 .....................Ottawa, ON Jun. 25 - 26 ................Burlington, ON 
 Mar. 30 - 31 ................Winnipeg, MB Jun. 15 - 16 .....................Victoria, BC Jun. 25 - 26 .............Mississauga, ON 
 Apr. 20 - 21 ................Saskatoon, SK 
  

  
 
 
 
 
 
 

 

MEDICAL DEVICES / ISO 13485 

 

TESTING & CALIBRATION LABORATORIES / ISO 17025 

Additional Medical Device Courses (Available On-Site) 

 ISO 13485 & Title 21 CFR Part 820 - 2 Days 

Understanding ISO 14971:2007 (Risk Management) - 1 Day 

 Understanding ISO 14971:2007 & Title 21 CFR Part 820 - 1 Day 

CMDR (Canadian Medical Device Regulations) & ISO 13485 - 1/2 Day 

Click Here for More Details and to Request a Quote 

Additional Testing & Calibration Courses (Available On-Site) 

 Measurement of Uncertainty (1 Day)  

Click Here for More Details and to Request a Quote 
 

http://www.thebrc.ca/course/understanding-implementing-iso-134852003/
http://www.thebrc.ca/course/iso-134852003-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-medical-devices/
http://www.thebrc.ca/course/understanding-implementing-iso-170252005/
http://www.thebrc.ca/course/iso-170252005-internal-auditor/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-testing-calibration-laboratories/
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Advanced Auditing Skills 2 Days $995 
A more in-depth auditing course for experienced auditors, “Advanced Auditing Skills” quickly refreshes the fundamental auditing 
skills and then goes on to cover the knowledge and skills required to lead an audit team.  Participants receive instruction on how to 
plan an audit program, select and manage an audit team, conduct opening and closing meetings, prepare audit reports and 
findings, and effectively identify opportunities for improvement.     Click Here for Full Course Details Online 
 
 Feb. 10 - 11 ...............Burlington, ON Apr. 7 - 8 ....................Saskatoon, SK May 28 - 29 ............Mississauga, ON 
 Feb. 10 - 11......................Guelph, ON Apr. 23 - 24 ....................Victoria, BC Jun. 16 - 17 ......................Calgary, AB 
 Feb. 11 - 12 ....................London, ON May 21 - 22 ......................Halifax, NS Jun. 16 - 17 ................Edmonton, AB 
 Mar. 24 - 25 ................Edmonton, AB May 27 - 28 ...............Saint John, NB  Jun. 16 - 17 ......................Ottawa, ON 
  
Root Cause Analysis 2 Days $945 
This course covers the Root Cause Analysis method of problem solving that focuses on solving problems by identifying and 
correcting the root cause(s), as opposed to treating the symptoms.  Participants will receive an overview of problem solving 
techniques and approaches, as well as detailed instruction on the different tools and techniques used as part of the Root Cause 
Analysis approach.     Click Here for Full Course Details Online 

 
 Jan. 29 - 30 ...............Burlington, ON Mar. 19 - 20 ..............Saskatoon, SK Jun. 1 - 2 .....................Edmonton, AB 
 Jan. 29 - 30 ......................Guelph, ON Mar. 24 - 25 .....................Halifax, NS Jun. 9 - 10 .....................Belleville, ON 
 Jan. 29 - 30 .....................London, ON Apr. 13 - 14 ..................Winnipeg, MB Jun. 9 - 10 ........................Ottawa, ON 
 Feb. 5 - 6 .................Mississauga, ON May 6 - 7 ..........................Victoria, BC Jun. 9 - 10 ..............Scarborough, ON 
 Feb. 19 - 20 .................Edmonton, AB May 14 - 15 ...............Saint John, NB Jun. 11 - 12 .....................Guelph, ON 
 Feb. 26 - 27 ..................Belleville, ON May 20 - 21 ...................Windsor, ON Jun. 11 - 12 ............Mississauga, ON 
 Feb. 26 - 27 ............Scarborough, ON May 24 - 25 ..................Sudbury, ON Jun. 18 - 19 .....................Calgary, AB 
 Mar. 9 - 10 .......................Calgary, AB Jun. 1 - 2 .....................Winnipeg, MB Jun. 25 - 26 ......................Halifax, NS 
 Mar. 17 - 18 ....................Ottawa, ON    
 

Process Mapping 2 Days $995 
This course will provide the participants with an understanding of what a process is and how to define it.  Participants will use real 
life problems to learn the practical techniques required to develop Process Maps and how to use Process Mapping as a tool for 
process analysis and improvement.     Click Here for Full Course Details Online 
 
 

 Feb. 5 - 6 ................Mississauga, ON Apr. 7 - 8 ..........................Calgary, AB Jun. 27 - 28 .....................Halifax, NS 
 Feb. 24 - 25 .....................Ottawa, ON Jun. 1 - 2 ....................Edmonton, AB 

 
 
 
 
 

 
 
 
 
 
 
 
 

 

AUDITING & QUALITY SKILLS 

Additional Auditing & Quality Skills Courses (Available On-Site) 
  Fundamental Auditing Skills - 1 Day 

  Introduction to Root Cause Analysis - 1 Day 

 ISO 19011 & The Process Approach to Auditing - 2 Days 

 Quality Assurance Auditing & Risk Management - 2 Days 

 8D Problem Solving - 1 Day 

 Basics of Problem Solving & Continual Improvement - 2 Days 

 Process Mapping, Problem Solving & Continual Improvement - 2 Days 

 Layered Process Auditing - 2 Days 

 Measuring Customer Satisfaction - 1 Day 

 Quality Improvement - 2 Days 

 Second Party Auditing Skills - 2 Days  

Click Here for More Details and to Request a Quote 

http://www.thebrc.ca/course/advanced-auditing-skills/
http://www.thebrc.ca/course/root-cause-analysis/
http://www.thebrc.ca/course/process-mapping/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-auditing-quality-skills/
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FMEA (Failure Modes and Effects Analysis) – Intermediate Level 2 Days $995 
Detailed instruction on FMEA, a team-based risk management technique that recognizes and evaluates the potential failure of a 
product or process and identifies actions that could eliminate or reduce the chance of the failure occurring. This course will help 
participants acquire the knowledge and skills necessary to understand and interpret the FMEA 4th Edition guideline requirements 
and to develop and implement FMEAs within their company's automotive manufacturing operations. 
Click Here for Full Course Details Online 
 

 Mar. 26 - 27 .................Winnipeg, MB Apr. 29 - 30 .....................Guelph, ON May 28 - 29 ...................Windsor, ON 
 Apr. 27 - 28 .............Scarborough, ON  
 

  
 

 

 

 

 

 

  

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MANUFACTURING SERVICES 

Additional Manufacturing Courses (Available On-Site) 

8D Problem Solving - 1 Day 

Understanding 5S - 1 Day 

GD&T - 2-3 Days 

Lean Six Sigma Executive Overview - 1/2 Day 

MSA (Measurement Systems Analysis) - 2 Days 

SPC (Statistical Process Control) - 1-2 Days 

APQP (Advanced Product Quality Planning) - 1 Day 

APQP & PPAP - 1 Day 

APQP, FMEA, Control Plan & Error Proofing - 3-4 Days 

TPM (Total Productive Maintenance) & Set-Up Reduction - 1 Day 

DoE (Design of Experiments) - Introduction - 3-4 Days 

Value Stream Mapping (Introduction) - 1 Day 

Click Here for More Details and to Request a Quote 

http://www.thebrc.ca/course/fmea-intermediate-level/
http://www.thebrc.ca/our-services/training/training-iso-quality/training-manufacturing/
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Animated & Interactive Videos Quizzes 

 

 
 
 
 

Online Training is HERE! 
 

 

 
ISO 9001:2008 Essentials - Online Training ($129)    
The ideal way to expand your organization's understanding of Quality Management and ISO 9001:2008, as well as to 
communicate the associated responsibilities and benefits. 

This online course uses animated and interactive content to provide an introduction to the world of ISO 9001:2008.  
Through this independent, on-demand training, participants will gain an understanding of the history, principles and 
fundamentals of Quality Management, Quality Management Systems, and the ISO 9001:2008 standard itself.   

 

 

 

 

 

 

 

  

 

 

 

 

CLICK HERE to visit our  
site and get started... 

 

 

 

 

 

 

Reduce costs. 
Less time away 

from other 
responsibilities. 

 

ONLINE TRAINING 

Lower training costs and increase knowledge. 

Avoid conflicts. 
Train at your 

own pace and 
schedule. 

Train more. 
Available to everyone. 

Anywhere.  
Anytime. 

Start now. 
It takes just a 

few mouse-clicks 
to get started. 

 

 

A more 
convenient 

way to learn! 
 

 

http://www.thebrc.ca/our-services/training/online-training/
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Management Development - Level I 
Designed for new managers looking to develop their skills to more effectively manage time & people.  These 1 Day, on-site courses 
include group instruction and workshops, and can be shortened to 1/2 Day seminars and combined for broader training. 
 

 
 
 
 
 
 
 
 
 
 
Management Development - Level II  
Designed for experienced managers looking to cultivate their corporate culture and maximize leadership skills.  These 1 Day, on-site 
courses include group instruction and workshops, and can be shortened to 1/2 Day seminars and combined for broader training. 
 
 

 
 
 
 
 
 
 
 
 

 
Project Management 
For professional project managers or employees in a matrix or project environment, these courses present best practices to plan 
and run projects to ensure successful delivery and stakeholder satisfaction. 

These courses may be applied toward the education/training requirements of the CAPM or PMP certifications. 

Click any Course for Full Details Online 
 

 
 
 
   

 

MANAGEMENT SKILLS 

How to Succeed as a Manager 
Learn communication skills & strategies, personal organization 
techniques, approaches to problem solving, how to take control of 
the work day / place, and tips for boosting productivity.   

Ideal for aspiring, new or current managers with no formal training.    

        View Full Course Details Online    

Effective Communication in the Workplace 
Understand the principles of effective communication and its 
impact in the workplace, and practice real strategies for 
persuading, negotiating and communicating effectively.   

Designed for managers, but beneficial to employees at all levels.  

View Full Course Details Online   

Dealing with People (Difficult or Otherwise) 
Understand the types of difficult people and their motivations, 
learn to manage your reactions, & develop goals/strategies for 
overcoming negativity and getting results from team members.   

Beneficial for managers and employees at all levels of experience.  

View Full Course Details Online    

Taking Control of Time and Priorities 
Learn to take control of the work environment by planning your 
day, prioritizing tasks, delegating to other and limiting distractions.    

Impactful training that will boost the productivity of managers, 
administrators and busy employees.  

View Full Course Details Online 

Effective Leadership Skills 
Understand the skills and values of great leaders and learn to 
build relationships, lead diverse groups, manage change & align 
priorities with your organization's strategic direction.   

A higher level of training for managers looking to become leaders.  

View Full Course Details Online  

Developing and Motivating Effective Teams 
Learn the characteristics and skill-sets of productive teams, and 
the keys to managing team growth and development.   

For experienced leaders charged with the responsibility of keeping 
teams, and the organization, working effectively.  

View Full Course Details Online 

Successfully Managing Change 
Understand the forces behind organizational change & the impact 
it can have on employees, customers & stakeholders. 

Experienced leaders will learn plans, strategies & actions for 
developing resilience & guiding people through change.  

View Full Course Details Online 

Managing Workplace Conflict 
Go beyond the individual relationship and understand how conflict 
impacts the workplace.   

Learn how to constructively address problem behaviour, deal with 
team emotions and dynamics, and model appropriate conduct.  

View Full Course Details Online 

Introduction to Project Management (1 Day) 
Understand the basic fundamentals, tools and concepts required 
to plan, manage and close a project, including structure, 
scheduling, costs, communication, risk and other elements.  

View Full Course Details Online 

 

Intermediate & Advanced Project Management 
Designed for participants with introductory knowledge, this course 
material follows the Product Management Body of Knowledge as is 
tailored to your specific needs.  

View Full Course Details Online 

 

http://www.thebrc.ca/course/how-to-succeed-as-a-manager/
http://www.thebrc.ca/course/dealing-with-people-difficult-or-otherwise/
http://www.thebrc.ca/course/effective-communication-in-the-workplace/
http://www.thebrc.ca/course/taking-control-of-time-and-priorities/
http://www.thebrc.ca/course/effective-leadership-skills/
http://www.thebrc.ca/course/managing-workplace-conflict/
http://www.thebrc.ca/course/developing-and-motivating-effective-teams/
http://www.thebrc.ca/course/successfully-managing-change/
http://www.thebrc.ca/course/introduction-to-project-management/
http://www.thebrc.ca/course/intermediate-advanced-project-management/
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Oil & Gas 

Understanding & Implementing API Spec Q1 - 2 Days 

Emergency Management 
Comprehensive Emergency Management (2 Days) 

Food Safety Management 
Understanding & Implementing ISO 22000:2005 (1 Day) 

ISO 22000:2005 Internal Auditor (2 Days) 

Risk Management 
Understanding ISO 30001:2009 (1 Day) 

Energy Management 
Understanding ISO 50001:2011 (1 Day) 

Configuration Management 
Understanding ISO 10007:2003 (1 Day) 

 

   

 

OTHER COURSES 

 

OTHER SERVICES AVAILABLE FROM THE BRC 
(Click on a topic to learn more...) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Online Training 
Cutting edge and interactive. 

 Train from anywhere on your 
schedule, and reach more 

employees than ever before. 

 Learn More 

 

 

Auditing 
Internal, 2nd and 3rd party audit 
services by our qualified team. 

Affordable and professional, our 
focus is on delivering value. 

Learn More 

Documentation 
Get experienced help with the 

creation, simplification or 
revision of polices, procedures 

and other documents. 

Learn More 

 

 

 

Consulting 
Leverage our expertise, tools 

and resources to improve your 
systems, solve problems, and 

put the puzzle pieces together. 

Learn More 

Systems 
Implementation 

Professional assistance with 
developing and implementing 

your management system. 

Learn More 

QMS Management 
A cost-effective way to manage 
your system.  We do the heavy 

lifting so you don't have to. 

Learn More 

http://www.thebrc.ca/our-services/training/training-iso-quality/
http://www.thebrc.ca/our-services/training/online-training/
http://www.thebrc.ca/our-services/auditing-consulting/
http://www.thebrc.ca/our-services/auditing-consulting/
http://www.thebrc.ca/our-services/auditing-consulting/
http://www.thebrc.ca/our-services/systems-implementation-management/
http://www.thebrc.ca/our-services/systems-implementation-management/

